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SuperSeva: About Us

VISION

To be the partner of choice - « Established in 2000 TEAM | CLIENTS
for exemplary support ]

services and solutions to y H_Q'ed _'n Be_lngalore _ _

progressive enterprises with offices in Mumbai, Delhi,

Chennai, Hyderabad & Pune

* Management: 12+ 75+ enterprises pan-India,
» Supervisory & Backend: 50+ across 10+ cities
* On-ground: 800+

- AT VA NN AN g / |

MISSION

Striving for excellence in OPERATIONAL PRESENCE

enterprise support

services through Al and
ML-driven process Bangalore, Mumbai, Delhi, Pune, Hyderabad, Chennai, Gurgaon, Noida, Kolkata, Ahmedabad,

I E e T le Chandigarh, Vizag, Jamshedpur
technoloev platforms. ;

Vo o
T Y LT LT 8T 2. ST TR (W TV [ A L  ——

SERVICE QUALITY > '
ASSURANCE : CERTIFICATION

1ISO 9001:2015

certified N ¥ Dun and Bradstreet % 4 : Sy
WEConnect certified ‘& Verified &,& % 1SO 900001:2015 Y, RBA Compliance é“g

Enabled via state-of- AN
the-art,

comprehensive

technology platform
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Recognitions

%y Partner national award &&= dy et =-  Company of the Year &
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Delivering Delight as the Extended Managed Services Arm
of Leading Enterprises
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v
\endor

|dentification and
Evaluation

What sets us apart

Outcome-driven for
customer delight

Obsessive about
timely, quality
delivery

End-to-end
Solutions

Single Window Vendor Management

v v

Database Ethical
Management Business
of Vendors Practices

v

Converting
Vendors to
Parthers
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We are diverse supplier

SuperSeva is a progressive Woman Owned
Business founded and managed by Kumud
Sharma, an alumni of [IM Bangalore. An
accomplished entrepreneur, Kumud brings a
deep understanding of people and process
management. Under her stewardship, SuperSeva
has grown rapidly since 2006 to become a
respected, diverse-owned business leader in
enterprise managed services today.

Kumud is a member of WEConnect International
(the global network that connects women-owned
businesses to qualified buyers around the world)
and CllI's Women's Committee. She is a
recipient of several prestigious recognitions,
including Rotary, WEConnect and WEF.
WEConnect buyers that SuperSeva has
partnered with include IBM, CBRE, EY,
ExxonMobil, Google, JLL, JP Morgan and
WellsFargo.

Kumud Sharma
Founder, CEO
SuperSeva
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Sample Client Testimonials

“Thank you for the quality of services provided “I would like to extend our gratitude and thanks “On behalf of the organizing committee, | would
by SuperSeva. Sincerely appreciate your for an amazing job done during the ‘Kids Day at like to place on record our deep sense of
efficient and gracious customer services, Workplace'. | can't even imagine what goes into appreciation to you for catering to all our

accountability and the way you conduct planning of such an event, but | know one thing requirements accurately and with good quality."
business as a whole. Keep up the good work.” — your team made it look so easy. Attention to

detail is what you specialize in and | don't think
it goes unnoticed!”

N Ramana Reddy KV. N Nagaraj Bairamadgi S Nilanjon Gupta
Real Estate Strategy & Operations, |IBM HR Manager, Tangoe Organizing Cmte., APl Hackathon, Nokia

"Getting immediate respond on every point and ‘I have personally used the concierge service 2 “Appreciate the way you were handling
every time. Very helpful and supportive times now for a pick and drop option and the operational requirements and the way you
organization." experience has been very smooth and easy. handled the team provided by SuperSeva for
Thank you for the great job you and the team the past 2 years. Would also like to mention
have been doing.” that, you were always willing to help at any

given time, may it be off-duty hours as well.”

N Tejas B N Diya Nanda N Jinesh R
Asst. Facilities Manager, JLL Senior Director, Publicis Sapient Admin Manager, TEKsystems Global Services
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SuperSeva Managed Enterprise Support Services

Finance
‘ @
Procurement e @

Human
Resources

Operations &
Project Support

Government
& Liaison

Office
Administration

Logistics
Support

©
Y
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SuperSeva Managed Enterprise Support Services Suite

Human Offlce

Contract Staffing
. Emplovee Gifting Ideas & Events

 Employee Benefits Program
« Employee Premium Concierge
« HRMS

Government & Procurement Operations & Finance
Liaison Services Project Support Support

* Corporate RTO / Passport / Visa
* Property Tax & Documentation
» Corporate Utility Bill Payments
* Import & Export Management
» EHS Certification

Mailroom Management
Manaqed Front Office
Transport Desk Management
Managed Parking Solutions
Office & Asset Relocation

Sourcing & Procurement
Management (Product & Services)

Vendor Management
Procure-to-Pay Management
E-procurement

Logistics
Support

* Order Management

* Delivery Management

* Warehouse Management

* Reverse Logistics Management

Outbound Customer Support
Inbound Customer Support
Chat/Email Support

Help Desk Support
Application (Web/App) Mgmt.

IT Asset Store Management Receivable & Payable

Enterprise Asset Management Management

Software License Management » E-Contract / E-Signing
Outsourced Operations Management

Management * Vendor Payment Management

« Stamp Paper & Franking Solutions
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Managed Services

Human Resources
Contract Staffing
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SuperSeva Managed Services :
for Human Resources Contract Staffing

Having
skilled and ready-to-deploy
resources is critical for
business operations. Our
contract staffing services
help provide you with
skilled contract employees
on-demand and in
crunched timeframes.

This enables your
business to quickly and
selectively augment your
teams with skilled talent
for defined timeframes,
besides substantially
reducing your costs and
liability.

SuperSeva’s contract
staffing services model
leverages upon a
distributed skilled
workforce equipped to
fulfill a range of roles,
whether short or long
term.

@, Superseva
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SuperSeva Managed Services
for Human Resources

Higher
quality

at lower
costs

Breadth Rapid
and team
depth of ramp-up

skills

Skilled,
ready-to-
deploy
talent

Multiple
industry
verticals

| Contract Staffing

IT

Telecom
Healthcare
Retalil
Manufacturing
Pharma
Ecommerce
BFSI

FMCG
Hospitality

Industry Verticals Job Profiles
We Work With \We Provide

IT Software & Support Team
Staffing

Customer Service / Backend /
Frontend Staffing
Manufacturing Unit Staffing
Warehouse & Logistics Staffing
Sales & FOS Staffing

Facilities Staffing
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Managed Services
for

Human Resources

Premium Concierge
Services for Employees
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SuperSeva Managed Services
for Human Resources

‘Concierge’ means special,
PEersoenal; and attentive

Sernvice. The werd evolved
from the Frenchi'comte des

Clerges’, meaning keeper: of
the candles’. The keeper ofithe
candles senved visiting
noblemen at medieval castles.

Premium Concierge Services

Reason why concierge
Services today are more
popular among people who are
top managers, VIP customers

of banks, 5 star hotels, and
premium corporations, who
outsource the expertise to
conserve time and energy.
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SuperSeva Managed Services

for Human Resources

IT-Enabled Delivery

Web-based Interface

Wide Service Spectrum

Operational Efficiency

Nationwide Presence

| Premium Concierge Services

Sample Services

Bill Payments
Government Departments
Ticket Booking

Shopping Services
Passport

PAN Card

IT Returns

RTO

Bank & Post Office Work
Party Planning

Odd Jobs / Personal Errands

@, Superseva
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SuperSeva Managed Services . . .
for Human Resources Premium Conclerge Services

-

\ Multiple modes to

Q
Concierge Desk :
L 91 connect with us

Website

Email

@ Call Centre

A

AL O —

\_

"~/
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Managed Services
for

Human Resources

Employee Gifting
ldeas & Events
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%ﬁfﬁ%‘ﬁReigﬁgfgssemces Employee Gifting Ideas & Events

» SuperSeva identifies fresh and
unigque gifting ideas for various
special and memorable occasions
such as employee life events,
milestone celebrations, special
days or festive moments.

* Employees must be treated
like VIPs, when there’s a
special occasion at work or

on their personal front.

Avail from a wide range of options
ranging from gift vouchers to
engaging merchandise to latest
gadgets from price points that
match your budget.

@, Superseva
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%‘;‘Fﬁ’ﬁg‘;‘a‘Re@ﬁ?ggggemces’ | Employee Gifting Ideas & Events

Plan | Orchestrate Execute

Corporate Gifting Categories

Simply trust SuperSeva with Safety / Immunity Kits Health Packages
all your corporate events
Spa / Resort Booking Unique Experiences

Health & Wellness Programs,
Sports Events, Cultural Home Appliances Electronic Gadgets
Activities
Party Planning, Food Festivals Gift Vouchers Senior Executive Gifting
Week Celebrations remium Gifting ssorted Sweets Hampers
Outings and Group Holidays
Special Day Cel.eprations, Art & Crafts Event / Webinar Tickets
Rewards and Gifting

Dinner / Restaurant Bookings Gold / Silver Coins
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Managed Services
for

Human Resources

Employee Benefits
Program
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SuperSeva Managed Services :
forr|)—|uman Resou?ces Employee Benefits Program

Crafted with your budget in
mind, SuperSeva’s employee
benefits program includes
employee recognition, target
achievement awards,
recognition for exceptional
contributions and incentives
to improve performance.

Perfect, timely
execution is key to
Implementing a great
rewards and
recognition program.

<
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Managed Services
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SuperSeva Managed Services
for Human Resources

Automate, upgrade HR
efficiency and employee
engagement to create a
happier workplace -
with SuperSeva’s
intelligent, enterprise-
ready HRM Solution

HRMS

Define
organisational
structure, assign
roles &
permissions,

Manage your
employee life
cycle from
onboarding to
exit, and more.

grant access
rights and mor \
Boost
employee morale Run error-free
& improve payroll, manage
employee loans & re-
engagement imbursements,
using meet statutory
engagement norms.
tools.
Meet
organizational Real-time
goals & improve attendance
performance with management for
continuous managing
feedback, 1-on- attendance,
1s, feedback holiday calendar
reviews and & shifts.
more.
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SuperSeva Managed Services
for Human Resources HRMS

Select The Role You Want To Login
Locaton/Site_Admin
SuperSeva Attendance Management
SuperSeva Masters
List & Reports
SuperSeva Recruitment Management
SuperSeva Leave Management
Employee Self Service
SuperSeva Personnel Management
Managerial Role
SuperSeva Salary Adrninistration
SuperSeva HR_EDMS

SiinarSeva Claim Rannact Draraca




SuperSeva Managed Services
for Human Resources | HRMS

L R ) ) y = -
| VishvasYaday_1324S | Logout
S E
Employee Life Cycle R
Back P
-~ Employee Detall S
ir ,éy.-.-_-—J.- Bl — Employee Name: Aakash Kumar Employment Status: Contract Working Status: Active
{ ement
STl Current Department: Operations- Asset Management Current Designation |T Logistics Coordinator
Data of Joining Dapartmert Desigriation
Joining Details ﬁ
13-08-2019 Cperations- Asset Managerment IT Logistics Coordinator
Training Details :
Not Joined as Trainee!
Probation Details
Not Joined as Probational Employee!
Confirmation Details
Not yet confirmed|
Contract Details Contract Extend Contract Renew From Date Contract Renew To Date ExtendedRenewerd Date
Date Department Desigration
Promotions - 13-08-2019 Cperations- Asset Management IT Logistics coordinator
03-09-2019 | Operations- Asset Management | 17 Logistics Coordinator
Your  Appraisal Type Appraisal Status Apgw siser Rema ks Reviewsr Remuks Average Final Rating No, of LW.P
Appraisal Details PR
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SuperSeva Managed Services
for Human Resources

| HRMS

W N

@~ o O PeN

14328
14329
14330
14331
14334
14341
14574
14597

S.NO Ernp Code

Bharath Raj A

Edamadaka Sai Charan
Kalyan Deep J

Mural Kumar U

Amai Singh

Shashank Kumar Das
Sunita Chandrakant Shinde
Rishikesh .

Total Worked Days

o0
o0
No Duty Roster
No Duty Roster
No Duty Roster
g.0
0.0

(ERE)

Presamt

e e e

000

Daily Attendance for All
Daily Attendance for All :
Date [03"09'2021 ] ' Location | Bangalore v |
Department Wise | Operations- Call Center v | Reporting Manager | Al ]
l View ]

<
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Managed Services
for

Office Administration

Mailroom
Management
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SuperSeva Managed Services
for Office Administration

| Mailroom Management TrakMall

Inbound & Outboeund Mail Management / Vendor Management / Value Added Services

-  TrakPeople - TrakProcess - TrakIT

* Uninterrupted service delivery « Mapping technology to fulfill « Cutting-edge technology to
client expectations maximize automation
« Systematic, process-driven * Highly intuitive
approach to mailroom « Redesigning the entire « Centralized storage and
operations process flow distribution

Cost allecation as per Business
Units
Roebust application

Preven mailreom expertise Improeved operational

Enables focusing on yeur: core effectiveness
PUSINESS Better contrel on overall

MIS reports: USer-wise,
Department-wise, BUSINESS
Unit-wise; VVendor-wise

Improved employee satisfaction Infermation management
Lowest TCO Enhanced senvice quality.
Reduced turnarounditime

@, Superseva

Managed Services for Global Enterprises



SuperSeva M d Servi : .
fo‘ﬁ%?frﬁcivﬁdm?r?iitgrgﬁone”'ces | Mailroom Management TrakMall

Enables focus on core business

Reliable partner with vast expertise in mailroom management

Exceptional resources and world class service standards

TrakMail Professional support and assistance

Benefits : : — =
Improve operational efficacy and organizational productivity

Enhanced information management

No productivity loss from queuing, query resolution delays
Reduced vendor misconduct scenarios, streamlined operations

No errors, fewer escalations, increased productivity

@, Superseva
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S S M d Servi : .
fo‘#‘Eﬁfﬁic‘évﬁdm?rﬁ}iﬂgﬁonew'ces Mailroom Management TrakMall

TrakMall

Logins

Mail Room
Executive
Login

Supervisor
Login

@, SuperSeva
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SuperSeva Managed Services

for Office Administration

| Mailroom Management TrakMall

Datly Mall Entry

Subidairoom wise
Updating Tractking No

TrakM a.l I Runnet Executive Wiss

Intound Status upslation

|nb0und Saarch

Mails

- Outbound
Malls: Dty Mal lAnny

Corner Wise

Details
Entry Retimod Mads

Search

Regort

IENENc Report
Crtical Roport
Inbound Pending Mail

Duthound Panding mail

2021-10-06 2021-10-05 2021-10-04 2021-1003
Inbound  Outbound  Inbound  Outbound Inbound  Outbound  Inbound  Qutbound
Total Recetved Q0 0 0 0 0 0 0
Total Entered 0 0 0 0 0 2 0
Total Delivered/Dispatched 0 0 0 0 0 0 0
Please update the siatus of following reque
# . — ‘ .
; [Submi| Enter Mall
[ Emion0s145 gg,ﬁ; ‘Bl Do fest03 ] J!_mbowinm;m@_ﬂ
() Eastom0stast 005" Speed Post (235614 ] inbound - Pending +1
sz J545 vomapst (12555 ] [inbouns - ntaizsd »)
iﬁm g:«.o‘s' mm [235614 !““ [ Inbound - Pending v |
= ISouth08051452 o Professional fiesi0s ] [inbound - initishzsd v |
}Dtﬁmx Soie ‘Speed Post [tostd 1 ]I inbound - Initialized v |
Ll |Eos108051434 m ‘Speed Post  [test ] ]I inbound - Pending |

@, Superseva

Managed Services for Global Enterprises



S S M d Servi : .
fo‘ﬁ‘é?{ﬁcivﬁdm?rﬁ}i?rgtione”'ces Mailroom Management TrakMall

e Vo reosved a mal x k
File Edit View Go Message Tools Help

% fobox

& GetMail v # Wiite WPChat & AddressBook | ® Tag~ T Quick Filter

S Request ID
Frer mak room
Subject You have received a mail from ICICH
Automated @, SuperSeva
- . R &lnws:vdmh‘!:kuiomfly
Malls to

Notification &
SLA
Order; 444-12

Order Date: Thursday, 20 December 2012, 10:28 AM

recipient

Dear Customer,

Your Parcel has arrived at the central mail room. It will be delivered to you within 24 Hrs.
SuperSeva Tracking No: 444-12

Best Regards,
Mail room Team

@, Superseva
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S S M d Servi : .
fo‘ﬁ‘E?f?iciv,i‘dm?rﬁ}iﬂgﬂone”'ces Mailroom Management TrakMalil

Mailroom
Executive
Screen:
For
Delivery




SuperSeva Managed Services
for Office Administration

Automated
Maul:

Consignment
Delivery.
Notification

Mailroom Management TrakMall

. Inbes | e Yourmel s been celvered = i

file Ede View Go Nesssge ook Help

& cerMail » P wite WChat R AddressBook  ® Tag> O Quick Fite Seqreh.. <Cieis

From malroom

Suojec Your mall has been delivered

o Me

&, SuperSeva

Enterprise Sappoct Services
Delivered Profescionally

Order: 444-12
Order Date: ‘Friday, 21 December 2012, 9:34 AM

Dear Customer,

As per our record your mall has been delivered to you. In case you have not recelved the mail kindly contact us at mailroom @srishtisoft.com
or 1800 102 8192

SuperSeva Tracking No: 444-12

Best Regards,
Mail Room Team

4 Reply = Forward

@, Superseva

Managed Services for Global Enterprises




S S M d Servi : .
fo‘ﬁ‘E?frﬁci",i‘dm?rﬁ}iﬂgﬂone”'ces Mailroom Management TrakMalil

Outbound
Mails: Daily
Mail Entry.

-3 ] B @ m e ﬂ.- a :_-:
y T~ A ¥ “f)




SuperSeva Managed Services

for Office Administration

Automated
Malils:

Regarding
Mails being
despatched

Mailroom Management TrakMall

9 Moxills Thurderbird -

é_‘lnbng i = Nour | deggrached tinsch x 'V

Eile Edit Yew Go Message Jools Help
& Gartil v P wnite BChe R AddreszBook | R Trgy O QuickFirer
Fom mad mam

Copect Your moil despatehed threugh blue dart
To Med

@, SuperSeva

Entevpr PPOVT Services
Delivered Professionally

Order: 11212
Order Date: Thursday, 20 Decamber 2012, 10 AM

Dear Customer,

Your mail has been despatched from central mail room,
Order details:

Courier agency.blue dart

Courier Tracking No: 872012

SuperSeva Tracking No: 112-12

Best Regards,

Mail room Team

@, Superseva
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SuperSeva Managed Services

for Office Administration | Mailroom Management TrakMall

- - -
Lsggmm L » I& it ps:t/seppostsup.. aity_report_resalt [-l: ] “ T - -
(S6va.coms malroorioutbound 2 [ r:’ - Gl
€SS 4 Formz- ([ Images~ @ Information- &l Miscell & Outlines & Resize~ ¥ Tools- MM View Source~ |A] Options~
SuperSeva Customer Support Center
Report of Requests from 2013-01-01 00:00:00 to 2013-01-08 00:00:00 Exenay
SNo < E 4
4 01-01-20931502 2497357 GRUrAV PANARY12@Imb amet in Mormal Complated Bangalora
2 01-01-2092/46°40 497387 sridaw andevea@dc ihm conmt Normal 150 Complatad Cash Hangaiora
3 01.01-2013/16:45 497385 Karthikeya karthikaya DOSg@gmait com Naormal 150 Complated Cash Hyderabad
4 D1 01.2093/47°22 397387 Madhusudana madhuzudana.cppebgldida com Normal 15.0 Completed Cash Hyderabad
5 02-01-201209.52 497203 A alnasicrigdaccenture.com Normal 150 Completed Cash sangalore
(-3 02-01-2012M10.59 4897305 Manohar manoharshindegdb.com Normal [UR4) Clozsed Cazh Mumba
7 02-01-2012/11.00 397308 Saurabh ssurabhm.pandey@accenture.com Normal 15.0 Completed Cash Pune
2 02-01-2012/11.20 4097214 Savio savo.thomas@rap.co.in Normal 10.0 Completed Cazh Mumbas
9 02-01-2012/11.48 497427 Sekfrar smuddana@google.com Nornmal 0.0 Completed Cazh Hyderabad
10 02-01-2012/12.13 497442 rollvin rofvinumaridas@loghagreup.com Nermal 0.0 Completed Cash Mumbai
O utwa I'd 1 02-01-201312.19 497445 Ekanta pekanta@techmahindra.com Normal 0.0 Completed Cash Kolkata
i2 02-01-2013/12:20 407446 Ranjith Guds ranjith guda@aricent.com Normal 0.0 Closed Cash Bangalore
= 13 02-01-2091312:25 497449 rollvin roiNin.maridas@lochagroup.com Normal 0.0 Completed Cash Mumbal
M a| | R e p 0 rt 14 02-01-2013/12:26 497451 rollvin roiNin.maridzs@loghagroup.com Normal 0.0 Completed Cash Murnbai
15 02-01-20131Z:40 49745C sualeha sualekar@dc.iom.com Normal 15.0 Complated Cash Gurgaon
16 02-01-2013/12:59 497485 subramaniam subramaniam h@arncant.com Normal 00 Complatad Cash Bangslora
17 02-01-2013/13:03 487470 Prafuila Rawal pratulia@google com Normal 00 Complated Cash Hydarabad
18 02-01-201313°04 497472 Suntikemar sunliram@adc ibm com Normal 150 Caomplatsd Cash Bangalara
18 02-01-2013/13'24 497490 PARAIN panayakgndaloms com MNormal 150 Closad Cash Bangalora
Z0 D2-01-2013143°45 497506 Arving anindkmtyéyahoa com Normal 150 Complatad Cash Bangalora
21 02-01-201314 05 497518 lavanya Iavanya natarajan@@accentusa com Normal 150 Complaetad Cash Bangalore
22 02-01-20132/14°20 307521 srkanth snkanth. pc@accentura com Normal 150 Complated Cash sBangalore
red 0201 2013/14:26 497535 RAJNTH rajthgamazon. com MNormal 150 Completed Caszh Bangaiore
24 0201 201314827 397536 Aruna aruna@google com Normal 00 Completed Cazh Hyderabad
25 02-01-209214.34 397538 =rkanth sakanth. po@accenture.com Normal 150 Completed Cazh Sangalore
26 02-01-209215.00 397541 Vigay vijgy.mesthn@anzcom Normal 15.0 Completed Cazh Bangalore
27 02-01-2013/15.07 497549 prems premavnagral@gmail.com Mornmal 150 Closed Cash Bangalore
28 02-01-2012/15.08 497272 Aldrin aldrin. prasad@do.com Normal 0.0 Closed Cazsh Mumbai
29 02-01-2012/15.08 487572 Nagendra Subbarayappa nagendia, yappa@anz.com Normal 15.0 Comgpleted Cash Bangalore
30 02-01-20123/15.12 497377 Taner taher. all@omanl com Noermal 15.0 Completed Cash Hydersbad
21 02-01-201315:13 487579 MANE mani.2garwal@accenture.com Normal 15.0 Completed Cash Neida
32 02-01-2013/15:16 407532 Subhasish raths@anz com Normal 15.0 Completed Cash Dangaiors
33 02-01-2013/15:24 407596 RAHUL rahultjsin@accenture. com Nermal 150 Complated Cash Noida
34 02-01-2013/15:25 487537 nitin gupta gnitingzjuniparnat Normal 15.0 Closad Cash Sangalora
35 02-01-2091315:26 497538 gvpravesn pravesn. gormelaggacoeniure com Normal 150 Complatad Cash Hydarabad
36 02-01-2013/15°38 487617 alok 3¥00109426@tachmahinara com MNormal 0.0 Complated C3ash {angalora
37 02-01-20131540 487620 koushix koushik bhattacharss@an com Normal 09 Closad Cash Mumbal
38 02-01-201315 41 487621 Vinod viDDA3SHR @techmahindra cam Normal o0 Caomplatad Cash Bangalora
39 0Z-01-20132M15°43 497625 Thrvaent hriveni m@amail com Normal o0 Complated Cash Bangalora
40 02-01-20913M15°44 407620 dayanand trenspondaskfdancant com NMormal oo Complated Cash Hangsiore
41 02.01-207315:50 9_916__39 surash g-suresngaemc.com Normal 150 Clozed Cash Bangalore
42 020120921602 487685 ranpt ranjitsgdgoagle com Normal 0o Completed Cash Curgaon
42 0201 2092/15:08 397685 zingh bhargav singh@accenture. cam Normal 150 Completed Caszh Sangalore
a4 0201 2012/16.10 397647 At amattsf@cadence.com Normal 100 Completed Caszh Nowda
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Managed Services
for

Inbound Customer
Support
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SuperSeva Managed Services

for CRM

Sharnpen your feCUS G CUSIOmET:
relatienships and business goals.
OurInkoeund CUSteMEr SERICE
team ensures they are equipped
e dealiwithrgueres relateditothe
PrEAUCT, SENVICES; MUINCLIGNS,
pIllING; SKIPPING, Walhanty, EIc.

Our agents are trained to be the
single point of contact and even
access customer accounts to
related specific purchase queries.

| Inbound Customer Support

e Customer Order °

Care Taking
sServices Serwces

= Help Desk Answerlng
Support Services
\/Dwect

Appt. Response

Scheduling Call
e Centre

@, Superseva
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Managed Services
for

Office Administration

Front Office
Management
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SuperSeva Managed Services
for Office Administration

Front Office Management

SuperSeva Expertise

SuperSeva’s Managed
Front Office (MFO) is « SLA-driven Front Office
differentiated service MEMEGEMETDE
because unlike Ident|f!cat|on of ideal resource
. Induction and process training
Conven’FlonaI manpower Ongoing skills upgrade
outsourcing (where quality Professional grooming
of service is not key), we Performance monitoring and
professionally manage appraisal
your Front Office.

The reception is the primary
face of your organization’s
brand, with the Receptionist
and the Front Office
premises being the most
vital, interactive touch
points.

Career progression
Attrition management

@, Superseva
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SuperSeva Managed Services :
for Office Administration Front Office Management

Visitor Registration

Visjtor Registration

Front Office
\Visitor
Management
Software

@, SuperSeva

Managed Services for Global Enterprises



@, SuperSeva

Managed Services
for

Office Administration

Transport Desk
Management
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SuperSeva Managed Services

for Office Administration Transport Desk Management

Workforce-intensive operations
face multiple challenges in
corporate mass transportation.
SuperSeva meets your demand
for mobility, augments
operational efficiency and shrinks
operational costs

SuperSeva’s Transport
Desk experts work 24/7 to
provide superior levels of
safe and efficient solutions
for optimizing your mass
transportation operations

SuperSeva Expertise

Implementation of NASSCOM
Setting up of Travel Desk, Code of Conduct that focuses
process implementation on security during commute,
and managing queries on transport and vendor selection,
departure schedules employee communication, and

on-premise security

For women employees
commuting at night, strict and
thorough background checks on
driver & accompanying security
personnel

Ensuring all employees have
transport SPOC contact details
at-hand, to summon assistance
In case of emergency

@, Superseva
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Managed Services
for

Office Administration

Managed Parking
Solutions
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SuperSeva Managed Services : :
for Office Administration Managed Parking Solutions

SuperSeva’s automated smart parking solution
Spare your. employees the time and deploys real-time displays, trained manpower and

effort to find vacant parking slots. technology to bring convenience to employees, and
also ensure optimal utilization of parking space.

Spot Sensor

Each parking slot has a
sensor

Sensor LED indicates
occupancy status

®= Available ® = Occupied
Can be floor or ground-
mounted

Road Bump Sensor
Counts Vehicle In / Out
Suitable for 4-wheelers
Vacancy displayed on digital
signboards

 Low cost

<
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Managed Services
for

Office Administration

Office & Asset
Relocation
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SuperSeva Managed Services
for Office Administration

Relecations are often
a majer constrant te
Key BUSINESS JECISIONS
and strategic

IMpPEratives, fercing
COMPreMISES,
pottlenecks and
disruptions

Office & Asset Relocation

Do what's right and
make the right
decisions without
having to worry about
the overheads of office
or asset relocation

SuperSeva’s
relocation solution

provides a completely
hassle-free experience

for your employees

and an extremely low-

touch experience for
the employer - all at
the snap of your
fingers

<
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Managed Services
for

Outbound Customer
Support
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%ﬁ%ésmeva Managed Services | o thound Customer Support

SuperSeva’s outbound customer
service agents are trained to reach
out to potential and existing
customers regarding upcoming
promotional activities, schedule
service appointments, or simply just
check in and collect feedback.

Appt.
fixing

@, Superseva

Managed Services for Global Enterprises

Customer service doesn'’t stop

after a product purchase. It is

essential to keep in touch with
your customers to make them

feel appreciated and increase
brand loyalty.

SuperSeva Expertise

Surveys & Customer

Market Service
Research Calls

Cross Dl Follow u
Leadgen : Collection P
selling calls
Calls
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Chat & Email Support
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SuperSeva Managed Services
for CRM

Our agents work diligently to
ensure that your customers'
concerns are addressed

promptly.

Their expertise has equipped
them to selve the most
pressing Issues, while

ensuring customer
satisfaction.

Chat & Email Support

Provide
knowledgeable
anSWers to
customers on
INGUITIES
regarding
Preducts

Follow-up on
customer
requests to
ensure you
provide high
levels of
customer service,

Be the primary,
contact for
customer
inguiries about
our preducts and
brand

ASSist customers
in placing orders
online

Manage ongoing
customer
relationships
utilizing our CRM
tools

Communicate
concisely your.
company. policies
to clients /
customers

Dealwith erders
N the back effice
and liaise with
logIstics

Develop
collaborative,
positive working

relationships
between your
staff and our

team

Maintain and
update regular
customer,
correspondence

Follow-up on
orders and liaise
with customers,
retail, suppliers,

etc

Assist customers
with after-sales
Service Issues

Seasoned
expertise in
email & chat

support for your

customers to get

a superior. brand
experience

<
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Help Desk Support
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SuperSeva Managed Services

for CRM

Lower staffing costs, access to
more trained professionals, and
Improved ticket resolution times
are just a few of the benefits of
adopting SuperSeva’s Help

Desk services for your business.

Rely on our experts who are
equipped with operational
expertise of most industry

verticals.

Quick respoense times

Unlimited support for a flat fee

Toll-free phone number

Supports most HW and SW

| Help Desk Support

Staffed with Level 1, 2, 3 resources

Eliminate need for IT liaison

Respond to ‘How to?’ queries

Increase employee productivity

<
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for
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SuperSeva Managed Services
for CRM

Application (Web/App) Management

Managing Productivity

Managing
Transition

Application Portfolio
Assessment

Continuous Managing
Improvement Steady State
Knowledge Managing
Acquisition and Process
Management

Managing Metrics and SLA e
@, Superseva
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Logistics Support
Order Management

@, Superseva



SuperSeva Managed Services

for Logistics Support Order Management

Order Verification

PO verification and reconciliation & Reconciliation

are essential to eliminate errors SuperSeva's Order Verification
In processing or prevent fraud, solution ensures PO authenticity
both of which can severely and compliance with standards,
impact the bottom-line of your while our Reconciliation solutions
business. However, the process ensure line items on your POs
can be quite tedious and can accurately map to the line items
needlessly disrupt or slow down on the vendors’ invoices.
your business operations.

<
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Logistics Support
Delivery Management
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SuperSeva Managed Services
for Logistics Support

A supply chain that does
not handle last-mile
delivery efficiently can
have a negative impact
on customer experience.

Our Delivery Management
experts schedule, orchestrate
and completely manage your
delivery operations in a cost-
effective fashion.

| Delivery Management

SuperSeva’s Delivery
Management solution
eliminates friction and delays
in deliveries and ensures on-
time order fulfilment.

SuperSeva’s Delivery
Management solution
leverages our country-wide
delivery partner network and
real-time technology.

@, Superseva
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Managed Services
for

Logistics Support

Warehouse
Management
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SuperSeva Managed Services
for Logistics Support Warehouse Management

SuperSeva provides
configurable and scalable
WM solutions to streamline
your business and to help
you solve your complex
warehouse management
challenges.

Our WM solution
ensures in-time
movement of goods
across your business
locations and
minimizes risk by
leveraging automation.

@, Superseva
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SuperSeva Managed Services

for Logistics Support

Highly Adaptable

Our solution enables you to
easily adapt the system to
meet your business’s needs.

Configurable and Scalable

With the configurable and scalable
SuperSeva WMS, our solution is
designed to grow with you.

| Warehouse Management

Robust Functionality
Best-of-breed solution for
inventory management,
order processing and more.

Real-time Tracking

Track goods in real-time, report
effectively and ensure compliance
with regulatory requirements.
Improve warehouse efficiency and
cut operational expenses

@, Superseva
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Logistics Support
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Management
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SuperSeva Managed Services
for Logistics Support

Reverse Logistics Management

Our technology and
extensive partner
network minimizes errors
and elevates customer
experience, while
lowering your cost of
operations.

Products that are
returned, repaired, or
restocked due to
shipment errors need
to be re-integrated into
the supply chain
efficiently.

SuperSeva’s reverse
logistics solution
ensures transparency,
convenience, and
traceability on all
fronts.

@, Superseva
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SuperSeva Managed Services

for Logistics Support

» Returns and recalls is an inevitable reality of supply
chain operations. SuperSeva is the ideal return
management partner to help minimize the costs of
reverse logistics and ensure the best possible
customer experience.

* We provide all services associated with post-sales
activity to preserve environmental resources and
optimize savings.

» Our reverse logistics services include help desk
customer service, repair depots, refurbishment /
remanufacturing, recycling, warranty/asset
management, sustainability, and service logistics
such as transportation, warehousing, spare parts
mmgmt., RMA, and replacement mgmt.

| Reverse Logistics Management

Streamline Your
Returns Management
With Full-Service
Support

 Efficient management of inventory is the lynchpin of

effective reverse logistics. Delays, inaccuracies, and
poor tracking techniques and technologies can cause
serious problems, and can even impact business.

SuperSeva ensures best-in-class inventory control with
quality inspections, precise sorting methods, and state-
of-the art tracking technology.

When a product re-enters a SuperSeva supply chain in
a reverse logistics scenario, our customers can be
confident that we’re managing their inventory
accurately and efficiently.

Reverse logistics demands repackaging when the
returning inventory is missing parts or when the
inventory must be disassembled for reintegration into
the warehouse.

Product returns come to us from all over, after which
we process and inspect them to ensure satisfaction of
the remanufacturer’s requirements, sort them according
to a predetermined plan, and either move them back to
the warehouse or ship them according to schedules.

Our high-tech systems support effective, streamlined
repackaging for greater flexibility, speed, and accuracy.

@, Superseva
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SuperSeva Managed Services .
for Logistics Support Reverse Logistics Management

‘ Fewer employees required to support your customers’ needs.

‘ Access to countrywide network speeds up returns and replacement shipments.

. Automation, state-of-the-art technology and equipment that helps organize, manage, and
track logistics more efficiently

SuperSeva . Experiential knowledge of a wide variety of industry verticals

Advantages

‘ Trained in-house workforce for skilled execution of reverse logistics

' Reputation and track record with customer service and satisfaction

‘ Multiple strategically located fulfillment centers for increased shipping speed and efficiency

‘ Accurate, real-time tracking and visibility with automated order status updates

<
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Passport / Visa
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SuperSeva Managed Services

for Government & Liaison Corporate RTO Services
Services Expert Currently
capability in handling

Ownership: Tiranster. handling end- 2000-3000

Re-registration of Vehicles to-end RTO RTO cases /

Road Tax Payment / Calculation

Clearance Certificate

Transparent Rigorous
LLR Communicati Vendor On-
on with boarding
Duplicate RC Book / Card Customers Process
HP Continuation / Cancellation /
NOC from Pan India
Process & Multi-level
Driving License New / Duplicate Technology Document
Driven Verification

And many more . ..

@, Superseva
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SuperSeva Managed Services :
for Government & Liaison | Corporate RTO Services

Online Process

New Auto Request Entry Initialization Work In Progress Completed Closed
Customer generated E- As per request. This is the 1t This is the 2nd This is the 3 This is the 4t
Registration mail and SMS Customer is stage when stage when the stage when the and last stage
with Name, on registered updated on request is request is received work is when the
Email Id, Email Id and milestones placed on the by the backend completed by customer is
Mobile # Mobile # with through the support site team and the the backend handed over
Login process status will continue team the proof of
Credentials to be in the same completion of
stage until the work their work
is completed

Custemers can login to the SuperSeva support site to track the status of their requests

@, Superseva
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SuperSeva Managed Services :
for Government & Liaison Corporate RTO Services

User
Registration
Page




SuperSeva Managed Services :
for Government & Liaison Corporate RTO Services

Reguest

Details Entry Pt 2y on [

Change Password
 Upload The Files.

Biye Dart File

Voidatone Flie




SuperSeva Managed Services

for Government & Liaison

Reqguest

Details &
Status

| Corporate RTO Services

e % | Q searcy '

utve p Enter sbrioe narme

| Search |

SupurSeva Estone | Newsiutur | FOME| LOGOUT

. g Time 0800 AM - 0600 PM  Mobile No 9686452450
H Bt two months. For searching requests click here

LA Super Sevak
ﬂﬂ Super Post
; Super Bank

Ui Velue Addes

(@ v e RO W W W o
j D @ htipuisupoort.supersevacom/customen/ squest_delale 1044 708 o @ 0 | —
:J 1044700 Request Date 27-01-2018 Servcies Statas Work In Progress |
ks - . r
= o0 Vendor Charges 2900.0 SchomsName  POocVd
Charge _— Bangalore '
Advance 00 Total Bill payable 20000
Payment \ 10 SuperSeva
Service I’;‘:ﬁ‘ SEOWRCThIP:2. e Rajat DL Number KA03 MES 13
Cantact Coliectad Document RC eriginal . Forma | Mleva Bangalore
Numhey 1820035353 Address Blore S 15 Aeoia pent ! g
Urgency  Normal Created By maheshsupport  Support Remark test request
Customer Detaits
3 Superseva ‘
Name  Emailid Contact Number S‘::""r Card Cachback ‘ S
S Availed(Y/N) |
Rajz mjm@sopersevacom 8271194030 No | et
Created By maheshaupport Support Remark 123t request
Payment
R Cash
Optica

DETALS

Dwimls WA
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SuperSeva Managed Services
for Government & Liaison

Auto

Generated E-
Maul

| Corporate RTO Services

Dear Rajat,

Thank you for placing request with SuperSeva. Your request has been Initizized Please remember your request ID for tracking the process and status of your request. Kindly enter

your User Name and Password in the Raguast Login
Assunng you ow best servce all the time.

Your Request Details
[Request Name |Transter of Ownership 2 wheeler
[Request Id {1044709
|Acknowledge number {00000
{Request Status {Initiatized
[Urgency: ' [Normal
|Request Service Charge j0.0
[Payment 12900.0
{Total Amount Payable to Superseva {2900.0

SuperSeva Help Desk Location: SuperSeva Ofice. Extension: 41105290

The TAT(Turn Around Time) 15 considered for working howrs / days

For any issues kandly email to \nfo@dsuparsiva com

Follow SuperSeva on WordPrass EaceBook Toatter Linkadn
Qning Superaeva

Regards
Team SuperSeva

@, Superseva
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SuperSeva Managed Services :
for Government & Liaison Corporate RTO Services

Access to reports

Request Report

This enables the client to view
how many requests are being
received, from which all
customers and the type of request
from their corporate. Client can
also view the request for the
particular date, day, month, status
type, or city wise. Client can also
export the report in xls format.

Client Login

SuperSeva creates a
separate Login Id for the
client, which helps keep
track of the request we
receive via their corporate
with live status

@, Superseva
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S S M d Servi .
fo‘ﬂ‘ﬁfévgﬁ’nameﬁ? ggﬁaisfr? 0es Property Tax & Documentation

SuperSeva’s tax
consultants act as an
extension of your team
to ensure your house is
In order when it comes
to property tax
processing

Our team works closely
with you to ensure
accurate computation to
avoid excessive taxation,
timely filing of your taxes,
and documentation for
easy audits

Proactive tax planning
and execution is a
critical component of a
growing enterprise’s
financial strategy

@, Superseva
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Managed Services
for

Govt. & Liaison

Corporate Utility Bill
Payments
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M | . .
%ﬁ%egsg;/nameﬁ? ggﬁgiﬁfr? e5 Corporate Utility Bill Payments

Many enterprises tend
to deprioritize their
utility bill payments,
leading to massive

fines and often
disruptions that impact
the bottom-line

Our corporate utility bill

payment service make

sure late fees are a thing

of the past and all your

utility bills are paid on
time.

Running an enterprise
iInvolves subscriptions
to multiple utility and
essential services

@, Superseva
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SuperSeva Managed Services
for Government & Liaison

Import & Export Management

Global enterprises
with geographically

his often SuperSeva We ensure that all
ng _ . experts help you your import and
distributed office becomes a major avoid the export management
locations have to bottleneck in hassles of requirements are
invariably deal with efflplently customs and managed seamlessly,
complex export and managing supply logistics efficiently and with
import laws, practices chains management
and procedures

proper documentation

@, Superseva
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SuperSeva Managed Services

for Government & Liaison EHS Certification

Environment Health & Safety

Job Hazard
Assessment

Sustainability Improvement

Occupational

Statutory
Safety

Compliance

Reliable & cost
effective EHS
Sernvices that

help your
enterprise obtain

EHS certification
from the
authorities
concerned

We work on
behalf of your The certification
enterprise in ensures
securing the continuous and
necessary sustainable
approvals in a improvement of
smooth and your enterprise's

hassle-free EHS standards
manner

@, Superseva
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for

Procurement

Sourcing & Procurement
Management
(Product & Services)
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SuperSeva Managed Services
for Procurement

Sourcing & Procurement Management
(Product & Services)

Outsourced procurement
services Is a cost-effective
way to manage your

purchasing.

As a customer, you don’t
have to invest in large
systems - you get instant

help with vendor
management, RFQs,
category management,
automation of order
process and analysis of
agreed metrics.

Integrating seamlessly
with your daily
operations, we help you
improve productivity,
accelerate project lead
times and reduce
operating cost by using

advanced tools.

At the core of our
operations is our
knowledgeable team with
deep expertise in all
aspects of procurement.

SuperSeva provides a

complete procurement

solution with real-time
tracking of events.

@, Superseva
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SuperSeva Managed Services | Sourcing & Procurement Management
for Procurement (Product & Services)

Scale to suit Leverage global
business pace expertise

* Procurement-as-a-Service

Tomorrow

* Modular, plug-and-play services

* Flexible based on consumption / requirement

* Fee as a %age of spend, outcome-based

* Integrated technology (limited client investment in
technology - Capex to Opex), virtualized applications

* Access to specialized procurement expertise

* Mid to long term
» Some degree of flexibility in scope
YeSterday « Hybrid models (fixed & gain share)
* Analytics as a key component

* RPA & niche systems as add-on

« Significant technology budgets

 Long term contracts with fixed scope
* Fixed / FTE based cost

« Common standardized processes

* Limited analytics play

* Legacy systems

« Significant investments in technology

@, Superseva
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SuperSeva Managed Services | Sourcing & Procurement Management
for Procurement (Product & Services)

Access to
professional
Increased sourcing
competitive- organization
ness with multi-
vertical
xpertise
Network of
suppliers
PRI Enables you to
maintained
: focus on your
according to :
core business
market
changes
Outsourcing rocurement
procurement IS constantly
results in evolving from

immediate and an overall
long-term cost economic
savings perspective

@, Superseva
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SuperSeva Managed Services
for Procurement

SuperSeva's vendor management solutions provide the
right expertise to improve quality, lower cost, and
ensure predictable and consistent levels of vendor

services throughout your enterprise.

| Vendor Management

From onboarding and contract management through
Inspections and payments, SuperSeva's vendor
management specialists Woerk te' provide custemers
with consulting, execution and support, Implementing

PesSt practices and IMPreving Process efficiency:

Sourcing of Negotiating Identifying Identifying
vendors, with vendors opportunities to cut vendors that
relying on and costs and enhance are appropriate.
our vast completing vendor terms. Often there are

market the Master Enhanced alternate
knowledge. Agreement management suppliers who
contract. information feeds provide better

the purchaser with  terms and price

detailed information points. Our
on costs, inventory  VMS have this
and lapses market
between demand knowledge.
and delivery.

Identifying
opportunities to
consolidate
vendors.
Providing vendors
with larger or
more frequent
orders, often
results in better
pricing and terms.

Evaluation of
current vendors
wrt their
performance,
quality and
pricing
structures.

Evaluation of
vendor
catalogues to
identify
products that
are more
appropriate.

Managing the
transition from
one vendor to
another, which
can often result
in a break of
supplies and
loss to business

Monitoring and
evaluation of vendor

Identifying and
monitoring risk,

activities including which is vital
quality and when being
contractual and supplied from
Service Level third world
Agreement (SLA) countries

compliance so that
the vendors comply
with agreed delivery
times, invoicing
procedures and
pricing levels.

@, Superseva
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SuperSeva Managed Services

for Procurement

SuperSeva
Services

\ender
Databhase
Vianagement

Vendor

Negotiation

ltem
Inspection

\endor
Onboarding

Vendor
Compliance
Management

Stamp
Paper
Procurement
for Contract

Vendor Management

CoenRsumanie
Procurement

Contract
Management

\endor
Payment
Management

<
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Procure-to-Pay
Management
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SuperSeva Managed Services
for%rocurement J Procure-to-Pay Management

Autemate your Procure-To-Pay (P2P) process and
integrate procurement teams with accounts payable to
Simplify’ buying, approvals, payments, compliance, and

supplier management. SuperSeva's P2P solution
enables frictionless purchasing, compliant spending,
and streamlined payments.

Implementing SuperSeva's P2P solution eptimizes
spend management, streamlines approval workflow,
centralizes contract management, strengthens supplier
relationships, and improves bUSINESS PrOCESSES AClrOSS
your entire purchasing lifecycle.

Real-time
Purchase _ updates from :
Catalog Purchasing / Order E-invoicing Invoice Payments + order Single source
Management Requisitioning Management Management Financing creation to of truth
payment

processing

<
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SuperSeva Managed Services
for Procurement

E-Procurement

Designed to manage your
entire procure to pay lifecycle,
the system manages the
purchase and return,
delivery of goods and invoice
payment to the vendor.

SuperSeva's E-Procurement is a
robust and comprehensive system
covering vendor management,
Tendering, Purchase, Supply,
Disbursement, Transfer, Asset
Management, Equipment
Management and Reporting.

The system generates different
types of alerts such as expiry
alerts, delivery dates, re-order
alerts, etc. to help you manage
your inventory more efficiently.

@, Superseva
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SuperSeva Managed Services

for Procurement E-Procurement

SuperSeva's E-Procurement is a robust
and comprehensive system covering
Vendor Management, Tendering,

Designed to manage your entire procure
to pay lifecycle, the system manages the

Purchase, Supply, Disbursement,
Transfer, Asset Management, Equipment
Management and Reporting.

purchase and return, delivery of goods
and invoice payment to the vendor.

The system generates various of alerts
such as expiry alerts, delivery dates, re-

order alerts etc. that help you manage
your inventory much more efficiently.

Locations Suppliers - Rate Define Stores- Rights to Bar Code Taxes —
creation - Contract Central, locations — P, Generation & Applicable
Multiple Quotations, Assets and PO, GRN, item RFID Tracking GST &
Tender and Consumables inspection, etc — Deduction of
Consignment, Yes / No Tax at Source
Mapping of (TDS)
Suppliers for
goods and
services

Types of Items
- Assets,
Consumables
& Services

@, Superseva
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SuperSeva Managed Services E-p t
for Procurement -Frocuremen

Complete Procurement Management System starting from Purchase
Indent till PO Generation, with comprehensive Reports and Analytics

Availing High
Value Goods Stocking or
Purchase Purchase Consumables Receipt Note return to
Indents / Orders / on (GRN) with / supplier in

Distribute for

Utilization at Reports on

Stock

procured
location or
peripheral

Service Service Consignment without case of

Indents Orders & Assets on Supplier’s rejection in
Lease Invoices inspection
Rentals

@, Superseva
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SuperSeva Managed Services

for Finance

Accounts
Receivable Management

SuperSeva’s AR
Management enables
streamlining invoicing

and optimizing
collections, while
reducing risks and
bad debts, regardless
of the size of your
enterprise

Managing collections)
andireceivablesisia
vital fiduciany function
PUKICAN BETEAIOUS;
[EpEetitiverand

daunting

This ensures healthy
cashflow operations
by making your paid /

unpaid invoices more
manageable with a
practical approach

| Receilvable & Payable Management

SuperSeva Responsibilities

* |nvoice creations as per products / service delivery and estimates

» Invoice update onto the systems
* Timely updating of accounts receivable details

» Regular correspondence / communication for receivables collection

» Accounts receivables ledger update on receipts

» Updating advances received, besides receipts against credit sales, etc.

» Addressing incomplete payments by raising appropriate queries

* Preparation of account statements and updating clients for reconciliation

» Updating clients/touch points for differences in reconciliation of records in account statements

* AR analyses such as aging analysis, business segment analysis, customer area analysis, etc.

« Cashflow prediction based on outstanding receivables

@, Superseva
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SuperSeva Managed Services
for Finance

Accounts
Payable Management

Accounts payable Is
not just critical to
cashflow and
operations, but alse
impacts your
organization’s
credibility with vendor
partners

SuperSeva augments
your AP processes
and radically lowers

service costs with
technology and
analytics

) g

Managing payables
to third-party vendors
for purchases made
on credit can be
simplified and
streamlined

Comprehensive AP
services cover Order
Amendments, Invoice

Validation, Claims

Reimbursements,
Issue Resolutions &
Vendor Query
Management.

| Receilvable & Payable Management

Accounting system
updates based on
PO, invoices and
goods receipt notes

Payment instructions
drafting for the due
payments

Timely reporting for
outstanding PO
commitments,
unpaid amount of
supplies, etc.

SuperSeva Responsibilities

Analyzing vendor
approvals based on
follow-ups with
vendors as well as
POs

Different drafting for
credit and debit
notes as well as the
statement for the
vendor accounts

Payables aging
analysis, segment
analysis, etc.

Vendors invoice
posting onto the
accounting system

Vendor account
statement
reconciliation

Vendors purchase
history and price
trends analysis

Advice on premature
payment and
discount availability

Resolving issues for:

» Unauthorized / non-
budgeted POs
Unauthorized receipt
of services / goods
Non-receipt of
services / goods as
per vendor invoice
Mismatch between
vendors invoice and
purchase order
Computational errors
in vendor invoices
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SuperSeva Managed Services

for Finance | Recelvable & Payable Management

LisTs OF INVOICE

Total Invoice
Transaction Total Invoice Total Invoice Recived
With out Tax IGST SGSTCGST
Date Amount Tax Amount Amount Amount
Amount

Balance

Remarks Payment PDF Reject

CBRE South Asia

J Invoice N 0920211619 06-10-2021 06-10-2021  44779.00  37.94867 683076 18 0 44779.00 Payment | ject
SuperSeva’'s - PV LIGHYD : ' : : ymert. Q@) Ree
- ) A — CBRE South Asia R
0920211618 06-10-2021 06-10-2021 1,06946.00 9062248 1631385 18 0  1,06,946.00 Payment B Reject
Proprietary mobil app] 2 e 0 | ; o ayme e
AR | AP | G soutn rss -
. , oo20211817 06-10.2021 06-10-2021 2473400 2096083 377295 9 9 0 2473400 Payment Reject
( : 1 CBRE South Asia
Man dgeme nt ; ' 0920211616 "o 06-10-2021 06-10-2021 1,0549100 8939942 1609190 18 0 1,0549100 Payment @ Reject
Software e CBRE South Asia |
- e 0920211818 T 08-10-2021 06-10-2021 1956300 1657074 298273 9 9 0 19553.00 Payment Reject
Platform e
0920211614 06-10-2021 06-10-2021 7924600  67,157.42  12,088.34 a o 0 79245.00 Payment ["L Reject
Pvt Ltd-BLR )
CBRE South Asia .
oe20211613 o 06-10-2021 06-10-2021 25557600 2,16589.75 38,986.16 9 9 0 25557600 Payment Reject
IBM India Pvt Ltd,
0920210512 (Subramanya 05-10-2021 06-10-2021 5,446.00 461507 830.71 9 9 0 5,446 00 Payment f‘; Reject
Arcade)
IBM India Pt Ltd,
0920210511 (Subramanya 05-10-2021 06-10-2021 529200 448482 807.27 9 9 0 529200 Payment [‘t Reject
Arcade) 3
- ! IBM India Pvt Ltd,
tps://invoice.parash in/fi e/finance/corp _inveice_listTmenu_link_id=4112780ink_type=mcmi&menu_div_id=Invoice Managment 12,120.00 10,271.04 1.84879 9 9 0 12,120.00 Payment @ Reject
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M | .
%??:?{,zﬁ\ég anaged Services | Recelvable & Payable Management

PURCHASE FLOW Creditor Supplier Aging Report
ITEM ISSUE FLOW .
Quotation O Date Range @ As On Date
o As On Date|06-10-2021 |
SuperSeva’s v RPOTE. o Location |Bangalore ~ |
. Search Purchase Supplier [ <Al -
Proprietary. indent ]
AR /| AP. — , | Search |
Mana g ement - - Creditor /Supplier Aging Report
From : 06-10-2021 To - 06-10-2021
e o |rewm| oo Trewm| oo reum | oo [ retum | Amount a0
Platiorm 3 lamount 3160 lam unt. 2T amount. © lamou , |Return
1 [SSton Secuity 3o [34,220.00 0.00  [0.00 000 looo fooo [ooolpoo [3422000 Jo0o
ATRIA
R [t oacs 15 [100.449.860.00 0.0 000 000 000 1000000 |100.44985 |0.00
|{UMITED
3 Imgf(“sfg;‘ess 45 |600,307.300.00 [0.00 000 [ooo fooo |ooopoo (60030730 [0.00
4 [Delta Enterprises 160 [24.426.00 0.00 000 000 |7850455000 000000 |52.93055 [0.00
5 [DIDCHKUSHAL. b oo boo |118999.46000 [ooo |ooco ooopoo |11899946 |o.0o
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%ﬁ?:?:,zﬁ\ég Managed Services | E-Contract / E-Signing Management

© 0 0 00

From contracts and
agreements to offer

letters and Simplify Delight customers Save valuable Make your Your employees
invoices, e-signed transactions with with an easier time and keep business and customers
0| ts are the seamlessly way to work your business processes secure will be up and
ocumen connected digital together moving from and compliant running in
pest secure, legally agreements anywhere with our flexible minutes
valid and fastest service

way. to sign and
send documents
from anywhere, at

@
1

°© 0 o e

:

any time
Digitize key Do business Eliminate manual Streamline Create a trusted,
financial faster with less processes complex digital-first
agreements work workflows experience
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SuperSeva Managed Services
for Finance

An extension of our AP
Management Services,
SuperSeva's end-to-
end Vendor Payment
Service helps you drive
process efficiency,
reduce risk and
maximize savings

Gain complete control
of both payments and
supplier relationships
with an integrated,
comprehensive view of
all your vendor
payments

Our VPM team
captures data and
diligently executes
every stage of the

process - vendor
contract approval,
invoice approval,
payment approval, and
on-time payments

| Vendor Payment Management

Advantages

[Decreased Costs
Eliminate chegue printing, envelopes, postage and follew-up on
uncashed chegues

Improved Productivity.
Automatically pay: invoices directly

Reduced Fraud Risks

Customize access controls, get complete visibility into payment status
and secure electronic payments

24/7 Access
Approve / reject payments and control whom to pay, when to pay
and how to pay

Cash Back Incentives
Earn cash back on electronic / digital payments

<
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SuperSeva Managed Services

for Einance Stamp Paper & Franking Solution Services

Monitoring AP & AR  For E-Stamping Papers
Simply send an email

request and the e-stamp

Financial Reporting, paper is delivered at your

Budgeting, Depreciation & office
Amortization Schedule E-Stamp
Jaxation & .
N | : Paper &  For Franking
Maintaining Employee DB, ACcountng Franking Original document is picked

Payroll Reconciliation up from your office and

franked document is
delivered back to you

Statutory Compliance and
Reporting, Onsite Helpdesk

« TAT =24 to 72 hours
Tax Calculation & Verification

@, Superseva
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puperseva Managed SeVIces | gramp Paper & Franking Solution Services

Total requests for the month Total requests pending for the month

SuperSeva:
Stamp Paper

& Franking
Platform

REPORTS

.

RAISE
REQUESTS
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SuperSeva Managed Services

for Finance Stamp Paper & Franking Solution Services
Raise Request
Mo Of Stamp Paper
-Esmas-pmvimsdali;s
Salect State: Select State:
SuperSeva: u:::i::ww " H:::iiww :
Stamp Paper Name of Sscand Parly. Name of Second Pary
& Franking T, Stamp Duty pakd by
Platform | |
First Party Sacond Party First Party  Second Parly
Slamp Paper Valus. Stamp Paper Value:
Diocument Description: Document Description:
Dedlvary Address. : Daflivary Address:
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SuperSeva Managed Services
for Operations & Project Support IT Asset Store Management

SuperSeva Expertise

Managed Services for IT and SIEA-driven, efficient Asset: Management

Non ITFAsset Management

Asset Management
focuses on monitoring the
status of prime property of

an enterprise. It could be
equipment, computers,
generators, or furniture. It
is applicable to both
movable as well as
immovable assets.

Asset Management
involves coding the asset,
periodic status verification

(in-use, standby, under
repair, etc.), making
decisions regarding

upgrading / replacement

& meeting all required

accounting and
environmental standards.

N
Maintains comprehensive list of all assets

N\

Records current location and status of assets

Ensures asset is accurately allocated and maintained by
personnel

Tracking repair status and its return due

N

Scheduled maintenance of the assets

Periodic checks on assets to maintain security and quality
compliance

<
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SuperSeva Managed Services
for Operations & Project Support

Asset

Management
Flow

| IT Asset Store Management

Process Name : New Assets Receipt Process (IN -EAM -New Assets Receipt -003 ) v1.8
Objective  : Validate & Inward assets within Timelines
STP /SEZ Team performs Bonding .
Up Stream process & Communicates to -
Stores upon completion
PCP 1 A
Receive & Validates physical
1 assets Vs Shipping Docs
(nvoice )

EAM 2
Store Notify BU
Coord

No
A 4
3 Advice to Upload
SMT
PCP 2
EAM Review & Upload stock details ,,,7]
SPOC 4 into SMT ¥
EAM N
Reporting 5 ,4ELepareMnn1hl¥:f-_p{1r:ts;,,,4&,,,4I
Analyst submit
N
EAMTL |/ 6
Operatio Review Monthly report I
ns Mgr
N
Down stream Asset Allocation Process |
Control Points PCP 1:EAM Store Coordinator validates physical goods v | s shipping documents
PCP 2 :EAM SPOC to review the format & upload the stock into SMT
easurements Workstations  : Upload the stock in SMT within 5 Business days post physical receipt of Assets at location stores

@, Superseva

Managed Services for Global Enterprises



SuperSeva Managed Services

for Operations & Project Supportl IT Asset Store Management

Process Name : Asset Allocation (IN -EAM -Allocation -005 )
Objective : Ensure assets are allocated as per Resource Request & based on availability
Emp /Empl Manager raises BU Approved / POD Works
Upstream Request in RN Tool ot 7
1 _PCP 1
Verify & Approve [Reject
EAM Final Request - basis certain
Approver parameters
Approved 2 No
Yes
PCP 2 2 ¢ CP1&CP 2
Asset . Create ADF
. . Perform eAMT PGP Inst , < BU
Allocation EAM Store Encrypt & WST status
Coordinator
7
Process Flow < —%
Issue physical Asset & TP
Authorization letter to employee
GCenerated from SMT. )
Ay 7
EAM 4
Analyst Repit
EAM >
Team Lead | Review the report
Operations
Mgr
Down R
Stream EAM De Allocation Process
Control Points ¢
Cg(;;rfsl PCP 1: Final Approver to verify & approve the requests
PCP 2: Ensure Asset ownership transfer in eAMT lite and PGP are installed on assets
Meast (Work i )
Measuremen ) !3U - TP Alloca;tion <=3 Business days
ts timelines )

& DT <= 5 Business Days (Post RR approval

, employee’s responsibility to collect within
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SuperSeva Managed Services
for Operations & Project Support

Asset

De-allocation
Process Flow

| IT Asset Store Management

Process Name

: Asset De allocation

(IN -EAM -De Allocation

Objective  : To ensure timely de allocation of assets
Employee Intend to return WS <
Up Stream Refresh | Separation | Loans
1
Receives the asset Check if any No
Physical damage & check WST
status (WS )
Check for WST Compliance
EAM
Store
Coord’r
2
Check all Notify Employee to Accessories
accessories available No — > Y rgtu¥n Returned N
. it
ve Separation C : Intimate TADF
PCP 1 $ cwa28&cCP3 eparation Case e
3 Create RADF &
Initiatee  -AMT transfer <
EAM . .
Reporting 4 | Generate Reports I
Analyst
5 | Review Monthly Report
DeployC  4ebimage (NonEOL
Down Stream Assets—) TADF Coord | TP repair
GARS Process for EOL Assets Process

Control Points

PCP 1:

Create RADF & Perform e

-AMT Transfer for all returned assets

(Wherever applicable

)
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SuperSeva Managed Services
for Operations & Project Support

SUperseva's Enterprise
AssetManagement
(EAV)) combines
seftware; systems and
SENVICES to helpyou
maintain, contrelland
optimize the guality of

SuperSeva's EAM
combines software,
systems and' sernvices

used tormaintain and
contrel your eperational

This helps you optimize
the guality and utilization

of your assets throughout

their lifecycle, increase
productive uptime and

EAM involves work
management, asset
maintenance, planning
and scheduling, supply.
chain management and

| Enterprise Asset Management

Data gathered from
instrumented assets is
analyzed and the
resulting insights help
your maintenance teams
make better decisions,
enhance efficiency,
perform preventive

assets and eguipment. reduce operational costs. EHS initiatives. maintenance and

your operational’ assets
threughoeuttheirlifecycles

Gain greater. control oficomplex environments

Advanced analytics deliver greater insights inte your
asset health so you can learn the best actions to take
and when to take them to optimize asset
performance, reduce costs and aveid downtime.

SuperSeva Advantages

Streamline, unify operations across silos

A single integrated platform provides teams
a comprehensive view of assets across the
enterprise to unify operations and maintain
business continuity, even under rapidly
changing or disruptive conditions.

maximize your
investments in physical
assets.

Boost operational resilience & reliability

Insights from monitoring help facilitate
condition-based asset maintenance that
enables you to take the preventive,
predictive and prescriptive actions that can
resolve issues before they happen.

<
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SuperSeva Managed Services
for Operations & Project Support

[DISCOVELY,
identifying everny.
critical hardware and
Software assetin the
P estate:

Change
Management
Lifecycle management
ol everny plannediand
reguested change to
any part erthe i
estate.

SuperSeva Services

Configuration
Management
documenting and
managing the
configuration of every
critical IT asset.

Inventory.
managing the list of
discovered assets to
keep it accurate and

up to date.

Relationship
Mapping
|dentifying and
maintaining accurate
information about the
connections that link
assets to each other
and to specific
applications, services,
or functions.

Asset Correlation

Logical groupings of

IT assets associated
with specific functions,
departments, or USErs.

Incident
Management
Lifecycle management
of each episode of
disruption of asset
availability or
performance that
occurs within the IT
estate.

Security.
Comprehensive
management of all
cyber and physical
protections
Implemented across
the IT estate, and of
identification of and
responses to all
threats and
vulnerabllities.

Software License Management

Problem
Management —
Lifecycle management
of identification and
resolution of the
underlying cause of
every incident that
affects the IT state.

Reporting
Consolidation and
distillation of IT estate
events into actionable
reports tailored for
reguesting
constituents, whether
regularly scheduled or
on-demand.

<
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SuperSeva Managed Services
for Operations & Project Support

» Shrinking product lifecycles,

labour eutseurcing, stringent
requirements of environmentally
sustainable business practices
and rapid digitization: have
revolutionized business
operations.

New approeaches have put more
pressure on the operations arm
ofienterprises to leverage the
new. capabilities to increase
productivity:

» (Qutsourcing your operations

management provides you a
stronger operations team, which
allows you to stay competitive in
a fast-changing business
climate.

» With an outsourced operations

team, huge efficiencies can be
made in the critical moving parts
of your business, such as data
processing, back-office support,
administration, quality assurance
and workflow planning.

» SuperSeva’s specialized
operations team can expand the
capabilities and productivity of
your business.

The team is highly specialized
and can be configured according
to the needs of your enterprise.

The team streamlines
processes, identifies issues and
opportunities for improvement
and responds to specific
business needs.

| Outsourced Operations Management

» SuperSeva operations team also

oversee operational sections of
your business, e.g., if you have
outsourced a number of other
teams, you may wish to let our
operations team take care of
managing them.

* Anything that is not your core

business, and draws focus from
the key strengths of your
company, can be outsourced to
us.

SuperSeva Services

° o

Processing data
and analyzing risk

o O
1 1

Forecasting, Ticking the boxes
developing needed for reporting
metrics and KPIs and accountability e

@, Superseva
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Identifying log
jams in your
supply chain

@
1

:

Evaluating developments  Ensuring legal

in technology and
isolating poorly
performing products

compliance and
certification
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