
YOUR  TRUSTED GLOBAL PARTNER 
FOR COMPLETE ENTERPRISE SUPPORT



VISION

To be the partner of choice 
for exemplary support 

services and solutions to 
progressive enterprises

MISSION

Striving for excellence in 
enterprise support 

services through AI and 
ML-driven process 
innovation on our 

technology platforms.

SERVICE QUALITY 

ASSURANCE

• ISO 9001:2015 

certified

• WEConnect certified

• Enabled via state-of-

the-art, 

comprehensive   

technology platform

OPERATIONAL PRESENCE

Bangalore, Mumbai, Delhi, Pune, Hyderabad, Chennai, Gurgaon, Noida, Kolkata, Ahmedabad, 

Chandigarh, Vizag, Jamshedpur

CERTIFICATION

RBA Compliance
Dun and Bradstreet 

Verified
ISO 900001:2015

• Established in 2000

• HQ-ed in Bangalore 

with offices in Mumbai, Delhi, 

Chennai, Hyderabad & Pune

TEAM

• Management: 12+

• Supervisory & Backend: 50+ 
• On-ground: 800+

CLIENTS

75+ enterprises pan-India,

across 10+ cities

SuperSeva: About Us



WECONNECT

Most Innovative 

Company of the Year 

JLL

Best Women Entrepreneur 

Partner national award

CBRE INTERNATIONAL

Rise to challenge award

Telangana

Quality Leadership Award

IBM

Strategic Supplier

GE INDIA

ASP Supplier

Women Economic

Forum Excellence Award

Universe Art

Samarpanam Award

Rotary Bangalore

Entrepreneurship Award

Recognitions



Delivering Delight as the Extended Managed Services Arm 

of Leading Enterprises



Single Window Vendor Management



Converting 

Vendors to 

Partners

What sets us apart

End-to-end 

Solutions

Obsessive about 

timely, quality 

delivery

Outcome-driven for 

customer delight



Ethical 

Business 

Practices



Database 

Management 

of Vendors



Vendor 

Rating



Vendor 

Identification and 

Evaluation



We are diverse supplier

SuperSeva is a progressive Woman Owned 

Business founded and managed by Kumud

Sharma, an alumni of IIM Bangalore. An 

accomplished entrepreneur, Kumud brings a 

deep understanding of people and process 

management. Under her stewardship, SuperSeva

has grown rapidly since 2006 to become a 

respected, diverse-owned business leader in 

enterprise managed services today.

Kumud is a member of WEConnect International 

(the global network that connects women-owned 

businesses to qualified buyers around the world) 

and CII's Women's Committee. She is a 

recipient of several prestigious recognitions, 

including Rotary, WEConnect and WEF. 

WEConnect buyers that SuperSeva has 

partnered with include IBM, CBRE, EY, 

ExxonMobil, Google, JLL, JP Morgan and 

WellsFargo.

Kumud Sharma

Founder, CEO

SuperSeva



Sample Client Testimonials

“Thank you for the quality of services provided 

by SuperSeva. Sincerely appreciate your 

efficient and gracious customer services, 

accountability and the way you conduct 

business as a whole. Keep up the good work.”

Ramana Reddy KV

Real Estate Strategy & Operations, IBM

“I would like to extend our gratitude and thanks 

for an amazing job done during the ‘Kids Day at 

Workplace’. I can't even imagine what goes into 

planning of such an event, but I know one thing 

– your team made it look so easy. Attention to 

detail is what you specialize in and I don't think 

it goes unnoticed!”

Nagaraj Bairamadgi 

HR Manager, Tangoe

“On behalf of the organizing committee, I would 

like to place on record our deep sense of 

appreciation to you for catering to all our 

requirements accurately and with good quality."

Nilanjon Gupta

Organizing Cmte.,  API Hackathon, Nokia

"Getting immediate respond on every point and 

every time. Very helpful and supportive 

organization."

Tejas B

Asst. Facilities Manager, JLL

“I have personally used the concierge service 2 

times now for a pick and drop option and the 

experience has been very smooth and easy. 

Thank you for the great job you and the team 

have been doing.”

Diya Nanda

Senior Director, Publicis Sapient

“Appreciate the way you were handling 

operational requirements and the way you 

handled the team provided by SuperSeva for 

the past 2 years. Would also like to mention 

that, you were always willing to help at any 

given time, may it be off-duty hours as well.”

Jinesh R

Admin Manager, TEKsystems Global Services



SuperSeva Managed Enterprise Support Services

Human 

Resources 

Office 

Administration

CRM

Logistics

Support 

Government 

& Liaison

Procurement

Operations &

Project Support

Finance



SuperSeva Managed Enterprise Support Services Suite

• Outbound Customer Support

• Inbound Customer Support

• Chat/Email Support

• Help Desk Support

• Application (Web/App) Mgmt.

CRM 
Human 

Resources 

• Contract Staffing

• Employee Gifting Ideas & Events

• Employee Benefits Program

• Employee Premium Concierge

• HRMS

Operations &

Project Support

• IT Asset Store Management

• Enterprise Asset Management

• Software License Management

• Outsourced Operations 

Management

Finance

Support

• Receivable & Payable 

Management 

• E-Contract / E-Signing 

Management

• Vendor Payment Management

• Stamp Paper & Franking Solutions

• Corporate RTO / Passport / Visa

• Property Tax & Documentation

• Corporate Utility Bill Payments

• Import & Export Management

• EHS Certification

Government &

Liaison

• Sourcing & Procurement 

Management (Product & Services)

• Vendor Management 

• Procure-to-Pay Management

• E-procurement

Procurement  

Services 

Office 

Administration

• Mailroom Management

• Managed Front Office

• Transport Desk Management

• Managed Parking Solutions

• Office & Asset Relocation

• Order Management

• Delivery Management

• Warehouse Management

• Reverse Logistics Management 

Logistics

Support 



Human Resources

Managed Services
for

Contract Staffing



SuperSeva Managed Services 
for Human Resources Contract Staffing

Having 

skilled and ready-to-deploy 

resources is critical for 

business operations. Our 

contract staffing services 

help provide you with 

skilled contract employees 

on-demand and in 

crunched timeframes. 

SuperSeva’s contract 

staffing services model 

leverages upon a 

distributed skilled 

workforce equipped to 

fulfill a range of roles, 

whether short or long 

term.

This enables your 

business to quickly and 

selectively augment your 

teams with skilled talent 

for defined timeframes, 

besides substantially 

reducing your costs and 

liability.



Higher 

quality 

at lower 

costs 

Multiple 

industry 

verticals

Breadth 

and 

depth of 

skills

Skilled, 

ready-to-

deploy 

talent

Quick 

Turn 

Around 

Time

Rapid 

team 

ramp-up

XXXX
XXX

SuperSeva Managed Services 
for Human Resources Contract Staffing

Job Profiles 

We Provide 

• IT Software & Support Team 

Staffing

• Customer Service / Backend / 

Frontend Staffing

• Manufacturing Unit Staffing

• Warehouse & Logistics Staffing

• Sales & FOS Staffing

• Facilities Staffing

Industry Verticals 

We Work With 

• IT 

• Telecom

• Healthcare

• Retail

• Manufacturing

• Pharma

• Ecommerce

• BFSI

• FMCG

• Hospitality



Human Resources

Managed Services
for

Premium Concierge

Services for Employees



Reason why concierge 

services today are more 

popular among people who are 

top managers, VIP customers 

of banks, 5 star hotels, and 

premium corporations, who 

outsource the expertise to 

conserve time and energy.

‘Concierge’ means special, 

personal, and attentive

service.  The word evolved 

from the French 'comte des 

cierges’, meaning ‘keeper of 

the candles’. The keeper of the 

candles served visiting 

noblemen at medieval castles.

SuperSeva Managed Services 
for Human Resources Premium Concierge Services



SuperSeva Managed Services 
for Human Resources Premium Concierge Services

IT-Enabled Delivery

Web-based Interface

Wide Service Spectrum 

Operational Efficiency

Nationwide Presence

Sample Services

• Bill Payments

• Government Departments

• Ticket Booking

• Shopping Services

• Passport

• PAN Card

• IT Returns

• RTO

• Bank & Post Office Work

• Party Planning

• Odd Jobs / Personal Errands



Concierge Desk

Website

Mobile App

Email

Call Centre

SuperSeva Managed Services 
for Human Resources Premium Concierge Services

Multiple modes to 

connect with us



Human Resources

Managed Services
for

Employee Gifting 

Ideas & Events



SuperSeva Managed Services 
for Human Resources Employee Gifting Ideas & Events

• Avail from a wide range of options 

ranging from gift vouchers to 

engaging merchandise to latest 

gadgets from price points that 

match your budget. 

• Employees must be treated 

like VIPs, when there’s a 

special occasion at work or 

on their personal front. 

• SuperSeva identifies fresh and 

unique gifting ideas for various 

special and memorable occasions 

such as employee life events, 

milestone celebrations, special 

days or festive moments. 



SuperSeva Managed Services 
for Human Resources Employee Gifting Ideas & Events

Plan    |  Orchestrate   |   Execute

Safety / Immunity Kits 

Spa / Resort Booking 

Home Appliances

Gift Vouchers 

Premium Gifting 

Office Accessories

Art & Crafts

Dinner / Restaurant Bookings 

Simply trust SuperSeva with 

all your corporate events

• Health & Wellness Programs, 

Sports Events, Cultural 

Activities

• Party Planning, Food Festivals

• CSR Activities, Joy of Giving 

Week Celebrations 

• Team Building activities, Team 

Outings and Group Holidays

• Special Day Celebrations, 

Rewards and Gifting

Health Packages 

Unique Experiences 

Electronic Gadgets 

Senior Executive Gifting 

Assorted Sweets Hampers 

Automobile & Accessories 

Event / Webinar Tickets 

Gold / Silver Coins

Corporate Gifting Categories



Human Resources

Managed Services
for

Employee Benefits 

Program



Perfect, timely 

execution is key to 

implementing a great 

rewards and 

recognition program. 

Crafted with your budget in 

mind, SuperSeva’s employee 

benefits program includes 

employee recognition, target 

achievement awards, 

recognition for exceptional 

contributions and incentives 

to improve performance.

SuperSeva Managed Services 
for Human Resources Employee Benefits Program



Human Resources

Managed Services
for

HRMS



Real-time 
attendance 

management for 
managing 

attendance, 
holiday calendar 

& shifts.

Meet 
organizational 

goals & improve 
performance with 

continuous 
feedback, 1-on-

1s, feedback 
reviews and 

more.

Manage your 
employee life 

cycle from 
onboarding to 
exit, and more.

Define 

organisational 

structure, assign 

roles & 

permissions, 

grant access 

rights and more.

Run error-free 
payroll, manage 

loans & re-
imbursements, 
meet statutory 

norms.

Boost 

employee morale 
& improve 
employee 

engagement 
using 

engagement 
tools.

SuperSeva Managed Services 
for Human Resources HRMS

Automate, upgrade HR 

efficiency and employee 

engagement to create a 

happier workplace -

with SuperSeva’s

intelligent, enterprise-

ready HRM Solution



SuperSeva: Contract Staffing & Payroll Management 
SuperSeva Managed Services 
for Human Resources HRMS



SuperSeva: Contract Staffing & Payroll Management 
SuperSeva Managed Services 
for Human Resources HRMS



SuperSeva: Contract Staffing & Payroll Management 
SuperSeva Managed Services 
for Human Resources HRMS



Office Administration

Managed Services
for

Mailroom 

Management



Inbound & Outbound Mail Management / Vendor Management / Value Added Services

• Uninterrupted service delivery

• Systematic, process-driven 

approach to mailroom 

operations

• Mapping technology to fulfill 

client expectations

• Redesigning the entire 

process flow

• Cutting-edge technology to 

maximize automation

• Highly intuitive

• Centralized storage and 

distribution

TrakPeople TrakProcess TrakIT

• Proven mailroom expertise 

Enables focusing on your core 

business

• Improved employee satisfaction

• Lowest TCO

• Improved operational 

effectiveness

• Better control on overall 

information management

• Enhanced service quality

• Reduced turnaround time

• Cost allocation as per Business 

Units

• Robust application

• MIS reports: User-wise, 

Department-wise, Business 

Unit-wise, Vendor-wise

SuperSeva Managed Services 
for Office Administration Mailroom Management TrakMail



Enables focus on core business 

Reliable partner with vast expertise in mailroom management 

Exceptional resources and world class service standards

Professional support and assistance

Improve operational efficacy and organizational productivity 

Enhanced information management 

No productivity loss from queuing, query resolution delays

Reduced vendor misconduct scenarios, streamlined operations

SuperSeva Managed Services 
for Office Administration Mailroom Management TrakMail

No errors, fewer escalations, increased productivity

TrakMail 

Benefits



SuperSeva Managed Services 
for Office Administration Mailroom Management TrakMail

Supervisor

Login

Mail Room

Executive 

Login

Runner 

Login

2014Admin

TrakMail 

Logins



Enter Mail 

Details

TrakMail 

Inbound 

Mails: 

Details 

Entry

SuperSeva Managed Services 
for Office Administration Mailroom Management TrakMail



SuperSeva TrakMail: Automated Email to Recipient

Request ID 

Notification &  

SLA 

SuperSeva Managed Services 
for Office Administration Mailroom Management TrakMail

Automated 

Mails to 

recipient



Mailroom 

Executive 

Screen:

For 

Delivery

SuperSeva TrakMail: Automated Email to Recipient
SuperSeva Managed Services 
for Office Administration Mailroom Management TrakMail



Automated 

Mail: 

Consignment 

Delivery 

Notification

SuperSeva TrakMail: Automated Email to Recipient
SuperSeva Managed Services 
for Office Administration Mailroom Management TrakMail



SuperSeva TrakMail: Automated Email to Recipient
SuperSeva Managed Services 
for Office Administration Mailroom Management TrakMail

Outbound 

Mails: Daily 

Mail Entry



Automated 

Mails: 

Regarding 

Mails being 

despatched

SuperSeva TrakMail: Automated Email to Recipient
SuperSeva Managed Services 
for Office Administration Mailroom Management TrakMail



Outward 

Mail Report

SuperSeva TrakMail: Automated Email to Recipient
SuperSeva Managed Services 
for Office Administration Mailroom Management TrakMail



CRM

Managed Services
for

Inbound Customer 

Support



SuperSeva Managed Services 
for CRM Inbound Customer Support

Our agents are trained to be 

the single point of contact and 

even access customer 

accounts to related specific 

purchase queries.
Our agents are trained to be the 

single point of contact and even 

access customer accounts to 

related specific purchase queries.

Sharpen your focus on customer 

relationships and business goals. 

Our inbound customer service 

team ensures they are equipped 

to deal with queries related to the 

product, services, functions, 

billing, shipping, warranty, etc.

Direct 
Response 

Call 
Centre

Appt. 
Scheduling 

Order 
Taking 

Services

Customer 

Care 

Services

Answering 
Services

Help Desk 
Support



Office Administration

Managed Services
for

Front Office 

Management



The reception is the primary 

face of your organization’s 

brand, with the Receptionist 

and the Front Office 

premises being the most 

vital, interactive touch 

points.

SuperSeva’s Managed 

Front Office (MFO) is 

differentiated service 

because unlike 

conventional manpower 

outsourcing (where quality 

of service is not key), we 

professionally manage 

your Front Office.

SuperSeva Managed Services 
for Office Administration Front Office Management

• SLA-driven Front Office 

Management

• Identification of ideal resource

• Induction and process training

• Ongoing skills upgrade

• Professional grooming

• Performance monitoring and 

appraisal

• Career progression

• Attrition management

SuperSeva Expertise



SuperSeva Managed Services 
for Office Administration Front Office Management

Front Office 

Visitor 

Management 

Software



Office Administration

Managed Services
for

Transport Desk 

Management



SuperSeva Managed Services 
for Office Administration Transport Desk Management

SuperSeva Expertise

Workforce-intensive operations 

face multiple challenges in 

corporate mass transportation. 

SuperSeva meets your demand 

for mobility, augments 

operational efficiency and shrinks 

operational costs

SuperSeva’s Transport 

Desk experts work 24/7 to 

provide superior levels of 

safe and efficient solutions 

for optimizing your mass 

transportation operations

Ensuring all employees have 

transport SPOC contact details 

at-hand, to summon assistance 

in case of emergency

For women employees 

commuting at night, strict and 

thorough background checks on 

driver & accompanying security 

personnel

Implementation of NASSCOM 

Code of Conduct that focuses 

on security during commute, 

transport and vendor selection, 

employee communication, and 

on-premise security

Setting up of Travel Desk, 

process implementation 

and managing queries on 

departure schedules



Office Administration

Managed Services
for

Managed Parking 

Solutions



© 2017 SuperSeva Services Pvt. Ltd. All rights reserved.

SuperSeva Managed Services 
for Office Administration Managed Parking Solutions

Road Bump Sensor
• Counts Vehicle In / Out
• Suitable for 4-wheelers
• Vacancy displayed on digital 

signboards
• Low cost

Spot Sensor
• Each parking slot has a 

sensor
• Sensor LED indicates

occupancy status
= Available  = Occupied

• Can be floor or ground-
mounted

Spare your employees the time and 

effort to find vacant parking slots.

SuperSeva’s automated smart parking solution 

deploys real-time displays, trained manpower and 

technology to bring convenience to employees, and 

also ensure optimal utilization of parking space.



Office Administration

Managed Services
for

Office & Asset 

Relocation



Relocations are often 

a major constraint to 

key business decisions 

and strategic 

imperatives, forcing 

compromises, 

bottlenecks and 

disruptions

Do what’s right and 

make the right 

decisions without 

having to worry about 

the overheads of office 

or asset relocation 

SuperSeva’s

relocation solution 

provides a completely 

hassle-free experience 

for your employees 

and an extremely low-

touch experience for 

the employer - all at 

the snap of your 

fingers

SuperSeva Managed Services 
for Office Administration Office & Asset Relocation



CRM

Managed Services
for

Outbound Customer 

Support



SuperSeva Managed Services 
for CRM Outbound Customer Support

Customer service doesn’t stop 

after a product purchase. It is 

essential to keep in touch with 

your customers to make them 

feel appreciated and increase 

brand loyalty.

SuperSeva’s outbound customer 

service agents are trained to reach 

out to potential and existing 

customers regarding upcoming 

promotional activities, schedule 

service appointments, or simply just 

check in and collect feedback.

Surveys & 

Market 

Research

Customer 

Service 

Calls

Leadgen
Sales 

Calls
Upselling

Cross 

selling

Debt 

Collection 

Calls

Follow up 

calls

Appt. 

fixing

SuperSeva Expertise



CRM

Managed Services
for

Chat & Email Support



SuperSeva Managed Services 
for CRM Chat & Email Support

Our agents work diligently to 

ensure that your customers’ 

concerns are addressed 

promptly. 

Their expertise has equipped 

them to solve the most 

pressing issues, while 

ensuring customer 

satisfaction.
Communicate 

concisely your 

company policies 

to clients / 

customers

Be the primary 

contact for 

customer 

inquiries about 

our products and 

brand

Provide 

knowledgeable 

answers to 

customers on 

inquiries 

regarding 

products

Assist customers 

in placing orders 

online

Follow-up on 

customer 

requests to 

ensure you 

provide high 

levels of 

customer service

Manage ongoing 

customer 

relationships 

utilizing our CRM 

tools

Seasoned 

expertise in 

email & chat 

support for your 

customers to get 

a superior brand 

experience

Maintain and 

update regular 

customer 

correspondence

Deal with orders 

in the back office 

and liaise with 

logistics 

Follow-up on 

orders and liaise 

with customers, 

retail, suppliers, 

etc

Develop 

collaborative, 

positive working 

relationships 

between your 

staff and our 

team

Assist customers 

with after-sales 

service issues 



CRM

Managed Services
for

Help Desk Support



SuperSeva Managed Services 
for CRM Help Desk Support

Lower staffing costs, access to 

more trained professionals, and 

improved ticket resolution times 

are just a few of the benefits of 

adopting SuperSeva’s Help 

Desk services for your business.

Rely on our experts who are 

equipped with operational 

expertise of most industry 

verticals.

Quick response times

Unlimited support for a flat fee

Toll-free phone number

Supports most HW and SW

Staffed with Level 1, 2, 3 resources

Eliminate need for IT liaison

Increase employee productivity

Respond to ‘How to?’ queries



CRM

Managed Services
for

Application (Web/App) 

Management



SuperSeva Managed Services 
for CRM Application (Web/App) Management

Application Portfolio 

Assessment

Managing 

Steady State

Managing Metrics and SLA

Managing 

Process

Continuous 

Improvement

Knowledge 

Acquisition and 

Management

Managing 

Transition

Managing Productivity



Logistics Support

Managed Services
for

Order Management



SuperSeva Managed Services 
for Logistics Support Order Management

PO verification and reconciliation 

are essential to eliminate errors 

in processing or prevent fraud, 

both of which can severely 

impact the bottom-line of your 

business. However, the process 

can be quite tedious and can 

needlessly disrupt or slow down 

your business operations.

SuperSeva's Order Verification 

solution ensures PO authenticity 

and compliance with standards, 

while our Reconciliation solutions 

ensure line items on your POs 

accurately map to the line items 

on the vendors’ invoices.

Order Verification 

& Reconciliation



Logistics Support

Managed Services
for

Delivery Management



SuperSeva Managed Services 
for Logistics Support Delivery Management

SuperSeva’s Delivery 

Management solution 

eliminates friction and delays 

in deliveries and ensures on-

time order fulfilment.

SuperSeva’s Delivery 

Management solution 

leverages our country-wide 

delivery partner network and 

real-time technology.

A supply chain that does 

not handle last-mile 

delivery efficiently can 

have a negative impact 

on customer experience. 

Our Delivery Management 

experts schedule, orchestrate 

and completely manage your 

delivery operations in a cost-

effective  fashion.



Logistics Support

Managed Services
for

Warehouse  

Management



SuperSeva Managed Services 
for Logistics Support Warehouse Management

SuperSeva provides 

configurable and scalable 

WM solutions to streamline 

your business and to help 

you solve your complex 

warehouse management 

challenges.

Our WM solution 

ensures in-time 

movement of goods 

across your business 

locations and 

minimizes risk by 

leveraging automation.



SuperSeva Managed Services 
for Logistics Support Warehouse Management

Highly Adaptable

Our solution enables you to 

easily adapt the system to 

meet your business’s needs.

Configurable and Scalable

With the configurable and scalable 

SuperSeva WMS, our solution is 

designed to grow with you.

Robust Functionality

Best-of-breed solution for 

inventory management, 

order processing and more.

Real-time Tracking

Track goods in real-time, report 

effectively and ensure compliance 

with regulatory requirements.

Improve warehouse efficiency and 

cut operational expenses



Logistics Support

Managed Services
for

Reverse Logistics  

Management



SuperSeva Managed Services 
for Logistics Support Reverse Logistics Management

Products that are 

returned, repaired, or 

restocked due to 

shipment errors need 

to be re-integrated into 

the supply chain 

efficiently.

SuperSeva’s reverse 

logistics solution 

ensures transparency, 

convenience, and 

traceability on all 

fronts. 

Our technology and 

extensive partner 

network minimizes errors 

and elevates customer 

experience, while 

lowering your cost of 

operations.



• Reverse logistics demands repackaging when the 

returning inventory is missing parts or when the 

inventory must be disassembled for reintegration into 

the warehouse. 

• Product returns come to us from all over, after which 

we process and inspect them to ensure satisfaction of 

the remanufacturer’s requirements, sort them according 

to a predetermined plan, and either move them back to 

the warehouse or ship them according to schedules. 

• Our high-tech systems support effective, streamlined 

repackaging for greater flexibility, speed, and accuracy.

• Returns and recalls is an inevitable reality of supply 

chain operations. SuperSeva is the ideal return 

management partner to help minimize the costs of 

reverse logistics and ensure the best possible 

customer experience. 

• We provide all services associated with post-sales 

activity to preserve environmental resources and 

optimize savings. 

• Our reverse logistics services include help desk 

customer service, repair depots, refurbishment / 

remanufacturing, recycling, warranty/asset 

management, sustainability, and service logistics 

such as transportation, warehousing, spare parts 

mmgmt., RMA, and replacement mgmt.

• Efficient management of inventory is the lynchpin of 

effective reverse logistics. Delays, inaccuracies, and 

poor tracking techniques and technologies can cause 

serious problems, and can even impact business. 

• SuperSeva ensures best-in-class inventory control with 

quality inspections, precise sorting methods, and state-

of-the art tracking technology. 

• When a product re-enters a SuperSeva supply chain in 

a reverse logistics scenario, our customers can be 

confident that we’re managing their inventory 

accurately and efficiently.

SuperSeva Managed Services 
for Logistics Support Reverse Logistics Management

Streamline Your 
Returns Management 

With Full-Service 
Support



SuperSeva Managed Services 
for Logistics Support Reverse Logistics Management

SuperSeva

Advantages

Access to countrywide network speeds up returns and replacement shipments.

Automation, state-of-the-art technology and equipment that helps organize, manage, and 
track logistics more efficiently

Experiential knowledge of a wide variety of industry verticals

Trained in-house workforce for skilled execution of reverse logistics

Reputation and track record with customer service and satisfaction

Multiple strategically located fulfillment centers for increased shipping speed and efficiency

Accurate, real-time tracking and visibility with automated order status updates

Fewer employees required to support your customers’ needs.



Govt. & Liaison

Managed Services
for

Corporate RTO / 

Passport / Visa



Corporate RTO Services

Multi-level 

Document 

Verification

Process & 

Technology 

Driven 

Currently 

handling 

2000-3000 

RTO cases / 

month

Expert 

capability in 

handling end-

to-end RTO 

services

Rigorous 

Vendor On-

boarding 

Process

Transparent 

Communicati

on with 

Customers

Services

• Ownership Transfer

• Re-registration of Vehicles

• Road Tax Payment / Calculation

• Clearance Certificate

• LLR

• Duplicate RC Book / Card

• HP Continuation / Cancellation

• NOC from Pan India

• Driving License New / Duplicate

• And many more  . . . 

SuperSeva Managed Services 
for Government & Liaison



Corporate RTO Services

Customers can login to the SuperSeva support site to track the status of their requests

  

New 

Customer 

Registration 

with Name, 

Email Id, 

Mobile #

Auto 

generated E-

mail and SMS

on registered 

Email Id and 

Mobile # with 

Login 

Credentials 

Request Entry

As per request. 

Customer is 

updated on 

milestones 

through the 

process

Initialization

This is the 1st

stage when 

request is 

placed on the 

support site 

Work In Progress 

This is the 2nd

stage when the 

request is received 

by the backend 

team and the 

status will continue 

to be in the same 

stage until the work 

is completed

Completed

This is the 3rd

stage when the 

work is 

completed by 

the backend 

team

Closed

This is the 4th

and last stage 

when the 

customer is 

handed over 

the proof of 

completion of 

their work

1 2 3 4

Online Process

SuperSeva Managed Services 
for Government & Liaison



User 

Registration 

Page

Corporate RTO Services
SuperSeva Managed Services 
for Government & Liaison



Request 

Details Entry

Corporate RTO Services
SuperSeva Managed Services 
for Government & Liaison



Request 

Details & 

Status

Corporate RTO Services
SuperSeva Managed Services 
for Government & Liaison



Auto 

Generated E-

Mail

Corporate RTO Services
SuperSeva Managed Services 
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Access to Reports

Client Login

SuperSeva creates a 

separate Login Id for the 

client, which helps keep 

track of the request we  

receive via their corporate 

with live status

Request Report

This enables the client to view 

how many requests are being 

received, from which all 

customers and the type of request 

from their corporate. Client can 

also view the request for the 

particular date, day, month, status 

type, or city wise. Client can also 

export the report in xls format.

Corporate RTO Services

Access to reports

SuperSeva Managed Services 
for Government & Liaison
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for

Property Tax & 

Documentation



Access to ReportsProperty Tax & Documentation

Proactive tax planning 

and execution is a 

critical component of a 

growing enterprise’s 

financial strategy

SuperSeva’s tax 

consultants act as an 

extension of your team 

to ensure your house is 

in order when it comes 

to property tax 

processing

Our team works closely 

with you to ensure 

accurate computation to 

avoid excessive taxation, 

timely filing of your taxes, 

and documentation for 

easy audits

SuperSeva Managed Services 
for Government & Liaison
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Payments



SuperSeva Managed Services 
for Government & Liaison Corporate Utility Bill Payments

Running an enterprise 

involves subscriptions 

to multiple utility and 

essential services

Many enterprises tend 

to deprioritize their 

utility bill payments, 

leading to massive 

fines and often 

disruptions that impact 

the bottom-line 

Our corporate utility bill 

payment service make 

sure late fees are a thing 

of the past and all your 

utility bills are paid on 

time.



Govt. & Liaison
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for
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Management



Import & Export Management
SuperSeva Managed Services 
for Government & Liaison

Global enterprises 

with geographically 

distributed office 

locations have to 

invariably deal with 

complex export and 

import laws, practices 

and procedures 

This often 

becomes a major 

bottleneck in 

efficiently 

managing supply 

chains

SuperSeva

experts help you 

avoid the 

hassles of 

customs and 

logistics 

management

We ensure that all 

your import and 

export management 

requirements are 

managed seamlessly, 

efficiently and with 

proper documentation



Govt. & Liaison
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for

EHS Certifications



EHS Certification

Job Hazard 
Assessment

Occupational 
Safety

Statutory 
Compliance

Sustainability Improvement

Reliable & cost 

effective EHS 

Services that 

help your 

enterprise obtain 

EHS certification 

from the 

authorities 

concerned 

We work on 

behalf of your 

enterprise in 

securing the 

necessary 

approvals in a 

smooth and 

hassle-free 

manner

The certification 

ensures 

continuous and 

sustainable 

improvement of 

your enterprise's 

EHS standards 

Environment Health & Safety

SuperSeva Managed Services 
for Government & Liaison



Procurement

Managed Services
for

Sourcing & Procurement 

Management 

(Product & Services) 



Outsourced procurement 

services is a cost-effective 

way to manage your 

purchasing.

SuperSeva provides a 

complete procurement 

solution with real-time 

tracking of events. 

As a customer, you don’t 

have to invest in large 

systems - you get instant 

help with vendor 

management, RFQs, 

category management, 

automation of order 

process and analysis of 

agreed metrics. 

Integrating seamlessly 

with your daily 

operations, we help you 

improve productivity, 

accelerate project lead 

times and reduce 

operating cost by using 

advanced tools. 

At the core of our 

operations is our 

knowledgeable team with 

deep expertise in all 

aspects of procurement.

Sourcing & Procurement Management 

(Product & Services)

SuperSeva Managed Services 
for Procurement



Sourcing & Procurement Management 

(Product & Services)

SuperSeva Managed Services 
for Procurement

• Long term contracts with fixed scope
• Fixed / FTE based cost
• Common standardized processes
• Limited analytics play
• Legacy systems
• Significant investments in technology

• Mid to long term
• Some degree of flexibility in scope
• Hybrid models (fixed & gain share)
• Analytics as a key component
• RPA & niche systems as add-on
• Significant technology budgets

• Modular, plug-and-play services
• Flexible based on consumption / requirement
• Fee as a %age of spend, outcome-based
• Integrated technology (limited client investment in 

technology - Capex to Opex), virtualized applications
• Access to specialized procurement expertise

• Procurement-as-a-Service

Yesterday

Today

Tomorrow

Future

Pay as you go

Scale to suit

business pace

On demand service

Leverage global 

expertise



Sourcing & Procurement Management 

(Product & Services)

SuperSeva Managed Services 
for Procurement

Procurement 

is constantly 

evolving from 

an overall 

economic 

perspective

Outsourcing 

procurement 

results in 

immediate and 

long-term cost 

savings

Access to 

professional 

sourcing 

organization 

with multi-

vertical 

expertise

Increased 

competitive-

ness

Enables you to 

focus on your 

core business

Network of 

suppliers 

maintained 

according to 

market 

changes



Procurement

Managed Services
for

Vendor Management 



SuperSeva Managed Services 
for Procurement Vendor Management

Sourcing of 

vendors, 

relying on 

our vast 

market 

knowledge.

Negotiating 

with vendors 

and 

completing 

the Master 

Agreement 

contract.

Identifying 

opportunities to cut 

costs and enhance 

vendor terms. 

Enhanced 

management 

information feeds 

the purchaser with 

detailed information 

on costs, inventory 

and lapses 

between demand 

and delivery.

Identifying 

vendors that 

are appropriate. 

Often there are 

alternate 

suppliers who 

provide better 

terms and price 

points. Our 

VMS have this 

market 

knowledge.

Identifying 

opportunities to 

consolidate 

vendors. 

Providing vendors 

with larger or 

more frequent 

orders, often 

results in better 

pricing and terms.

Evaluation of 

current vendors 

wrt their 

performance, 

quality and 

pricing 

structures.

Evaluation of 

vendor 

catalogues to 

identify 

products that 

are more 

appropriate.

Managing the 

transition from 

one vendor to 

another, which 

can often result 

in a break of 

supplies and 

loss to business 

Monitoring and 

evaluation of vendor 

activities including 

quality and 

contractual and 

Service Level 

Agreement (SLA) 

compliance so that 

the vendors comply 

with agreed delivery 

times, invoicing 

procedures and 

pricing levels.

Identifying and 

monitoring risk, 

which is vital 

when being 

supplied from 

third world 

countries

SuperSeva's vendor management solutions provide the 

right expertise to improve quality, lower cost, and 

ensure predictable and consistent levels of vendor 

services throughout your enterprise. 

From onboarding and contract management through 

inspections and payments, SuperSeva's vendor 

management specialists work to provide customers 

with consulting, execution and support, implementing 

best practices and improving process efficiency.



SuperSeva Managed Services 
for Procurement Vendor Management

Stamp 

Paper 

Procurement 

for Contract

Item 

Inspection

Vendor 

Database 
Management

Vendor 

Onboarding

Vendor 

Negotiation

Vendor 

Compliance 
Management

Vendor 

Payment 
Management

Consumable 

Procurement

Contract 
Management

SuperSeva

Services



Procurement

Managed Services
for

Procure-to-Pay 

Management



SuperSeva Managed Services 
for Procurement Procure-to-Pay Management

Catalog

Management

Purchasing / 
Requisitioning

Purchase 

Order 

Management

E-invoicing
Invoice 

Management

Payments + 

Financing

Real-time 

updates from 

order 

creation to 

payment 

processing

Single source 

of truth 

Automate your Procure-To-Pay (P2P) process and 

integrate procurement teams with accounts payable to 

simplify buying, approvals, payments, compliance, and 

supplier management. SuperSeva's P2P solution 

enables frictionless purchasing, compliant spending, 

and streamlined payments.

Implementing SuperSeva's P2P solution optimizes 

spend management, streamlines approval workflow, 

centralizes contract management, strengthens supplier 

relationships, and improves business processes across 

your entire purchasing lifecycle.



Procurement

Managed Services
for

E-Procurement



SuperSeva Managed Services 
for Procurement E-Procurement

SuperSeva's E-Procurement is a 

robust and comprehensive system 

covering vendor management, 

Tendering, Purchase, Supply, 

Disbursement, Transfer, Asset 

Management, Equipment 

Management and Reporting.

Designed to manage your 

entire procure to pay lifecycle, 

the system manages the 

purchase and return,

delivery of goods and invoice 

payment to the vendor. 

The system generates different 

types of alerts such as expiry 

alerts, delivery dates, re-order 

alerts, etc. to help you manage 

your inventory more efficiently.



SuperSeva Managed Services 
for Procurement E-Procurement

   

Locations 

creation -

Multiple

Suppliers  - Rate 

Contract 

Quotations, 

Tender and 

Consignment, 

Mapping of 

Suppliers for 

goods and 

services

Define Stores-

Central, 

Assets and 

Consumables

Rights to 

locations – PI, 

PO, GRN, item 

inspection, etc –

Yes / No

  

Bar Code 

Generation & 

RFID Tracking

Taxes –

Applicable 

GST & 

Deduction of 

Tax at Source 

(TDS)

Types of Items 

- Assets, 

Consumables 

& Services

SuperSeva's E-Procurement is a robust 

and comprehensive system covering 

Vendor Management, Tendering, 

Purchase, Supply, Disbursement, 

Transfer, Asset Management, Equipment 

Management and Reporting.

Designed to manage your entire procure 

to pay lifecycle, the system manages the 

purchase and return, delivery of goods 

and invoice payment to the vendor. 

The system generates various of alerts 

such as expiry alerts, delivery dates, re-

order alerts etc. that help you manage 

your inventory much more efficiently.



SuperSeva Managed Services 
for Procurement E-Procurement

Purchase 
Indents / 
Service 
Indents

Purchase 
Orders / 
Service 
Orders

Availing High 
Value 

Consumables 
on 

Consignment 
& Assets on 

Lease 
Rentals

Goods 
Receipt Note 
(GRN) with / 

without 
Supplier’s 
Invoices

Stocking or 
return to 

supplier in 
case of 

rejection in 
inspection

Distribute for 
Utilization at 

procured 
location or 
peripheral

Reports on 
Stock

Complete Procurement Management System starting from Purchase 

Indent till PO Generation, with comprehensive Reports and Analytics



Finance

Managed Services
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Receivable & Payable 

Management



SuperSeva Managed Services 
for Finance Receivable & Payable Management

Managing collections 

and receivables is a 

vital fiduciary function 

but it can be tedious, 

repetitive and 

daunting

This ensures healthy 

cashflow operations 

by making your paid / 

unpaid invoices more 

manageable with a 

practical approach

Accounts 

Receivable Management

SuperSeva’s AR 

Management enables 

streamlining invoicing 

and optimizing 

collections, while 

reducing risks and 

bad debts, regardless 

of the size of your 

enterprise 

• Invoice creations as per products / service delivery and estimates

• Invoice update onto the systems

• Timely updating of accounts receivable details

• Regular correspondence / communication for receivables collection

• Accounts receivables ledger update on receipts

• Updating advances received, besides receipts against credit sales, etc.

• Addressing incomplete payments by raising appropriate queries

• Preparation of account statements and updating clients for reconciliation

• Updating clients/touch points for differences in reconciliation of records in account statements

• AR analyses such as aging analysis, business segment analysis, customer area analysis, etc.

• Cashflow prediction based on outstanding receivables

SuperSeva Responsibilities



SuperSeva Managed Services 
for Finance Receivable & Payable Management

SuperSeva Responsibilities

Accounts 

Payable Management
Accounting system 

updates based on 

PO, invoices and 

goods receipt notes

Analyzing vendor 

approvals based on 

follow-ups with 

vendors as well as 

POs

Vendors invoice 

posting onto the 

accounting system

Advice on premature 

payment and 

discount availability

Payment instructions 

drafting for the due 

payments

Different drafting for 

credit and debit 

notes as well as the 

statement for the 

vendor accounts

Vendor account 

statement 

reconciliation

Resolving issues for:

• Unauthorized / non-

budgeted POs

• Unauthorized receipt 

of services / goods

• Non-receipt of 

services / goods as 

per vendor invoice

• Mismatch between 

vendors invoice and 

purchase order

• Computational errors 

in vendor invoices 

Timely reporting for 

outstanding PO 

commitments, 

unpaid amount of 

supplies, etc.

Payables aging

analysis, segment 

analysis, etc.

Vendors purchase 

history and price 

trends analysis

Comprehensive AP 

services cover Order 

Amendments, Invoice 

Validation, Claims 

Reimbursements, 

Issue Resolutions & 

Vendor Query 

Management. 

SuperSeva augments 

your AP processes 

and radically lowers 

service costs with 

technology and 

analytics

Managing payables 

to third-party vendors 

for purchases made 

on credit can be 

simplified and 

streamlined

Accounts payable is 

not just critical to 

cashflow and 

operations, but also 

impacts your 

organization’s 

credibility with vendor 

partners 



SuperSeva Managed Services 
for Finance Receivable & Payable Management

SuperSeva’s

Proprietary 

AR / AP 

Management 

Software 

Platform 



SuperSeva Managed Services 
for Finance Receivable & Payable Management

SuperSeva’s

Proprietary 

AR / AP 

Management 

Software 

Platform 



Finance
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Management



SuperSeva Managed Services 
for Finance E-Contract / E-Signing Management

From contracts and 

agreements to offer 

letters and 

invoices, e-signed 

documents are the 

best secure, legally 

valid and fastest 

way to sign and 

send documents 

from anywhere, at 

any time

    

Delight customers 

with an easier 

way to work 

together

Simplify 

transactions with 

seamlessly 

connected digital 

agreements

Save valuable 

time and keep 

your business 

moving from 

anywhere

Make your 

business 

processes secure 

and compliant 

with our flexible 

service 

Your employees 

and customers 

will be up and 

running in 

minutes

    

Do business 

faster with less 

work

Digitize key 

financial 

agreements

Eliminate manual 

processes

Streamline 

complex 

workflows 

Create a trusted, 

digital-first 

experience



Finance

Managed Services
for

Vendor Payment 

Management



SuperSeva Managed Services 
for Finance Vendor Payment Management

Gain complete control 

of both payments and 

supplier relationships 

with an integrated, 

comprehensive view of 

all your vendor 

payments

An extension of our AP 

Management Services, 

SuperSeva's end-to-

end Vendor Payment 

Service helps you drive 

process efficiency, 

reduce risk and 

maximize savings 

Our VPM team 

captures data and 

diligently executes 

every stage of the 

process - vendor 

contract approval, 

invoice approval, 

payment approval, and 

on-time payments
Cash Back Incentives

Earn cash back on electronic / digital payments

24/7 Access 

Approve / reject payments and control whom to pay, when to pay 

and how to pay

Reduced Fraud Risks 

Customize access controls, get complete visibility into payment status 

and secure electronic payments

Improved Productivity 

Automatically pay invoices directly

Decreased Costs 

Eliminate cheque printing, envelopes, postage and follow-up on 

uncashed cheques

Advantages



Finance

Managed Services
for

Stamp Paper & 

Franking Solution 

Services



SuperSeva Managed Services 
for Finance Stamp Paper & Franking Solution Services

E-Stamp 

Paper & 

Franking 

• Monitoring AP & AR

• Financial Reporting, 

Budgeting, Depreciation & 

Amortization Schedule

• Maintaining Employee DB, 

Payroll Reconciliation

• Statutory Compliance and 

Reporting, Onsite Helpdesk

• Tax Calculation & Verification

• For E-Stamping Papers 

Simply send an email 

request and the e-stamp 

paper is delivered at your 

office

• For Franking

Original document is picked 

up from your office and 

franked document is 

delivered back to you

• TAT = 24 to 72 hours

Taxation & 

Accounting



SuperSeva Managed Services 
for Finance Stamp Paper & Franking Solution Services

SuperSeva: 

Stamp Paper 

& Franking 

Platform



SuperSeva Managed Services 
for Finance Stamp Paper & Franking Solution Services

SuperSeva: 

Stamp Paper 

& Franking 

Platform



Operations & Projects

Managed Services
SuperSeva

for

IT Asset Store 

Management



Periodic checks on assets to maintain security and quality 

compliance

Scheduled maintenance of the assets

Tracking repair status and its return due

SuperSeva Managed Services 
for Operations & Project Support IT Asset Store Management

Asset Management 

focuses on monitoring the 

status of prime property of 

an enterprise. It could be 

equipment, computers, 

generators, or furniture. It 

is applicable to both 

movable as well as 

immovable assets.

Asset Management 

involves coding the asset, 

periodic status verification 

(in-use, standby, under 

repair, etc.), making 

decisions regarding 

upgrading / replacement 

& meeting all required 

accounting and 

environmental standards.

Ensures asset is accurately allocated and maintained by 

personnel

Records current location and status of assets

Maintains comprehensive list of all assets

SLA-driven, efficient Asset Management 

SuperSeva Expertise

Managed Services for IT and 

Non IT Asset Management



SuperSeva 

Management 

SuperSeva Managed Services 
for Operations & Project Support IT Asset Store Management

Asset 

Management



Process Name : New Assets Receipt Process ( IN -EAM -New Assets Receipt -003 ) v 1 .8          
Objective : Validate & Inward assets within Timelines

Receive & Validates physical 
assets Vs Shipping  Docs 

( Invoice )

Any discrepancy ?

Review & Upload stock details 
into SMT

Notify BU

PCP 1 : EAM Store Coordinator  validates physical goods v / s shipping documents
PCP 2 : EAM SPOC to review  the format &  upload  the stock into SMT
Workstations : Upload  the stock in SMT  within 5 Business days post  physical receipt  of Assets at location stores

STP / SEZ Team performs Bonding 
process & Communicates to 

Stores upon completion

1

Yes

2

4

Advice to Upload 
SMT

No

3

Up Stream

Down stream

Control Points

PCP 1

EAM
Store

Coord

EAM 
Reporting 

Analyst

Prepare Monthly reports & 
submit

Asset Allocation Process

5

Measurements

EAM
SPOC

PCP 2

EAM TL /
Operatio

ns Mgr

Review Monthly report
6

SuperSeva Managed Services 
for Operations & Project Support IT Asset Store Management

Asset 

Management 

Flow



Process Name : Asset Allocation ( IN - EAM - Allocation - 005 ) 
Objective : Ensure assets are allocated as per Resource Request  & based on availability : 

Upstream
Emp / Empl Manager raises 

Request in  RN Tool 

Approved ?

PCP 1

Issue physical Asset & TP 
Authorization letter to employee

( Generated  from SMT ) 

 Create ADF
 Perform eAMT PGP Inst , 

Encrypt & WST status

Generate Monthly Allocation 
Report

EAM De Allocation Process
Down

Stream

Control 
Points

Verify & Approve / Reject
Request – basis certain 

parameters

2

3

4

1

Control Points :
PCP 1 : Final Approver to verify & approve the requests
PCP 2 : Ensure Asset ownership transfer in eAMT lite  and PGP are installed on assets
Measurements ( Workstations ):

BU : - TP Allocation < = 3 Business days & DT < = 5 Business Days ( Post RR approval , employee’s responsibility to collect within 
timelines )

PCP 2

Measuremen
ts

EAM Store
Coordinator

EAM 
Reporting 

Analyst

EAM
Team Lead /
Operations 

Mgr

Review the report

5

EAM Final
Approver

Yes

No

-

PCP 3

CP 1 & CP 2

BU Approved / POD Works 
Ticket  Request for BU /

BU 

SuperSeva Managed Services 
for Operations & Project Support IT Asset Store Management

Asset 

Allocation 

Process Flow



Process Name :  Asset De allocation ( IN -EAM -De Allocation -006 ) 
Objective : To ensure timely de allocation of assets

Employee Intend to return WS
Refresh / Separation / Loans

Receives the asset Check if any 
Physical damage  & check WST 

status ( WS )

Create RADF &
Initiate e -AMT transfer

PCP 1 :  Create RADF & Perform e -AMT  Transfer for all returned assets ( Wherever applicable )

1

3

PCP 1

Check for WST Compliance ?

Up Stream

EAM 
Store 

Coord’r

Control Points

Down Stream

No

Check all
accessories available

Yes

Notify Employee to 
return

Accessories
Returned ?

No

Yes Separation Case : Intimate TADF 
Coord

No

Yes

2

TADF Coord / TP repair 
Process

Deploy C 4 eb image ( Non EOL 
Assets )

GARS Process for EOL Assets

EAM
Reporting 

Analyst
Generate Reports

EAM 
TL /

Operation
s  Mgr

Review Monthly Report

2 a

4

5

CP 2 & CP 3

SuperSeva Managed Services 
for Operations & Project Support IT Asset Store Management

Asset 

De-allocation 

Process Flow



Operations & Projects

Managed Services
for

Enterprise Asset 

Management



SuperSeva Managed Services 
for Operations & Project Support Enterprise Asset Management

SuperSeva Advantages

SuperSeva's Enterprise 

Asset Management 

(EAM) combines 

software, systems and 

services to help you 

maintain, control and 

optimize the quality of 

your operational assets 

throughout their lifecycles

SuperSeva's EAM 

combines software, 

systems and services 

used to maintain and 

control your operational 

assets and equipment. 

EAM involves work 

management, asset 

maintenance, planning 

and scheduling, supply 

chain management and 

EHS initiatives.

This helps you optimize 

the quality and utilization 

of your assets throughout 

their lifecycle, increase 

productive uptime and 

reduce operational costs.

Data gathered from 

instrumented assets is 

analyzed and the 

resulting insights help 

your maintenance teams 

make better decisions, 

enhance efficiency, 

perform preventive 

maintenance and 

maximize your 

investments in physical 

assets.

Boost operational resilience & reliability

Insights from monitoring help facilitate 

condition-based asset maintenance that 

enables you to take the preventive, 

predictive and prescriptive actions that can 

resolve issues before they happen.

Streamline, unify operations across silos

A single integrated platform provides teams 

a comprehensive view of assets across the 

enterprise to unify operations and maintain 

business continuity, even under rapidly 

changing or disruptive conditions.

Gain greater control of complex environments

Advanced analytics deliver greater insights into your 

asset health so you can learn the best actions to take 

and when to take them to optimize asset 

performance, reduce costs and avoid downtime.



Operations & Projects

Managed Services
for

Software License 

Management



SuperSeva Managed Services 
for Operations & Project Support Software License Management

Change 

Management

Lifecycle management 

of every planned and 

requested change to 

any part of the IT 

estate.

Asset Correlation

Logical groupings of 

IT assets associated 

with specific functions, 

departments, or users.

Security

Comprehensive 

management of all 

cyber and physical 

protections 

implemented across 

the IT estate, and of 

identification of and 

responses to all 

threats and 

vulnerabilities.

Relationship 

Mapping 

Identifying and 

maintaining accurate 

information about the 

connections that link 

assets to each other 

and to specific 

applications, services, 

or functions.

Reporting

Consolidation and 

distillation of IT estate 

events into actionable 

reports tailored for 

requesting 

constituents, whether 

regularly scheduled or 

on-demand.

Discovery

identifying every 

critical hardware and 

software asset in the 

IT estate.

Inventory

managing the list of 

discovered assets to 

keep it accurate and 

up to date.

Incident 

Management 

Lifecycle management 

of each episode of 

disruption of asset 

availability or 

performance that 

occurs within the IT 

estate.

Configuration 

Management

documenting and 

managing the 

configuration of every 

critical IT asset.

Problem 

Management –

Lifecycle management 

of identification and 

resolution of the 

underlying cause of 

every incident that 

affects the IT state.

SuperSeva Services



Operations & Projects

Managed Services
for

Outsourced Operations 

Management



SuperSeva Managed Services 
for Operations & Project Support Outsourced Operations Management

• Shrinking product lifecycles, 

labour outsourcing, stringent 

requirements of environmentally 

sustainable business practices 

and rapid digitization have 

revolutionized business 

operations. 

• New approaches have put more 

pressure on the operations arm 

of enterprises to leverage the 

new capabilities to increase 

productivity. 

• Outsourcing your operations 

management provides you a 

stronger operations team, which 

allows you to stay competitive in 

a fast-changing business 

climate. 

• With an outsourced operations 

team, huge efficiencies can be 

made in the critical moving parts 

of your business, such as data 

processing, back-office support, 

administration, quality assurance 

and workflow planning.

• SuperSeva’s specialized 

operations team can expand the 

capabilities and productivity of 

your business. 

• The team is highly specialized 

and can be configured according 

to the needs of your enterprise. 

• The team streamlines 

processes, identifies issues and 

opportunities for improvement 

and responds to specific 

business needs. 

• SuperSeva operations team also 

oversee operational sections of 

your business, e.g., if you have 

outsourced a number of other 

teams, you may wish to let our 

operations team take care of 

managing them. 

• Anything that is not your core 

business, and draws focus from 

the key strengths of your 

company, can be outsourced to 

us.



Evaluating developments 

in technology and 

isolating poorly 

performing products



Identifying log 

jams in your 

supply chain



Ensuring legal 

compliance and 

certification



Processing data 

and analyzing risk



Forecasting, 

developing 

metrics and KPIs 



Ticking the boxes 

needed for reporting 

and accountability

SuperSeva Services



Thank You!
YOUR  TRUSTED GLOBAL PARTNER 
FOR COMPLETE ENTERPRISE SUPPORT


